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« PHUONG HUONG, NHIEM VU NAM 2019

A. TINH HINH THU'C HIEN SXKD NAM 2018

I. TINH HINH CHUNG

- Ngudn nguyén liéu Hai san khan hiém do tic dong cua thé vang IUU va lénh
cAm ddnh bét c4 don phuong ctia Trung Qudc tir 1/5 dén 16/8 hang nam

- Ngudn nguyén liéu thay san nudc ngot ting cao do nhu cau tiéu ding ndi dia
thay thé ngudn hai san khan hiém va nhu cau xuat khau thuy san nudc ngot ting.

- Cdc khdch hang thwong xuyén cua Cong ty gia cong cdc mat hang hai san,
muec bach tugc khong di nguon hang nén giam manh hodc ngimg dét hang gia cong

tai Cong ty dnh hwong Ién dén hoat déng san xudt.

1. Thuan loi:

- Cong ty luén nhéan dugc su d@)ng thuan tir Co dong; HPQT quan tam, chi dao
sdu sét, tao diéu kién thuén lgi cho Ban Piéu hanh Cong ty trong subt qué trinh thyuc
hién ké hoach san xudt kinh doanh.

- V6i tinh than doan két nhat tri xuyén sudt tir 1anh dao cao nhat, cdc doan thé,
tap thé nguoi lao dong. Cong ty dd vuot qua nhirng khé khin bao dam duy tri san xuat,
6n dinh thu nhap va doi sdng cho nguoi lao dong;

- Ban Tdng Gidm dbc quyét liét trong cong tic diéu hanh. Ngay tir ddu nam
2018, trén co s& nang lyc va didu kién thuc té di giao chi tiéu ké hoach cho timg B
phén quan 1y phu hop véi chic nang nhi€ém vy. Qua d6, tung bd phan truc thudc da
chu dong xay dung ké hoach nham thyc hién hoan thanh céc chi tiéu ké hoach dugc

giao.
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- Nha xuong, trang thiét bi, mdy méc da hang nim déu dugc Hoi dong quan tri,
ban diéu hanh quan tdm dau tu, duy tu, stra chira bang ngudn von khau hao nham dam
bao duoc diéu kién san xuét, dat tiéu chuén theo quy dinh, dat tiéu chuan an toan vé

sinh theo quy dinh cta cic co quan chirc nang.
- Trong Qui II Cong ty da dugc chung nhén thém 2 Code DL 878 va NM 880;
- Cudi thang 6/2018 Két qua kiém Code DL 364, HK 156, DL 769 dat tit.

- Cong ty nhan duogc nhiéu giai thuong, danh hiéu hang ndi dia nhu hang Viét

Nam chét lugng cao, hang Viét Nam chat luong cao chuin hoi nhap...vv
2. Kho khin:

- Do cdng no va nhitng van dé ton dong cii dén nay van chua duogc giai quyét
nén 15 liiy ké van kéo dai. Pay 1a mot trong nhitng nguyén nhan chinh din dén nhing
khé khin ctia Cong ty trong nhiéu nim qua, mot trong nhitng bét loi 1a Cong ty phai tu
lo vé ngudn vén kinh doanh do khéng dugc ngan hang cho vay vén.

- Tinh hinh lao d6ng nganh thuy san ngay cang thiéu, trong nim thudng xuyén
thiéu lao dong trén 100 nguoi nén nhitng khi vao mia vu chinh thi phai sir dung thém

lao d6ng khodn nén khong 6n dinh.

- Vé xudt khdu: Do thiéu ngudn nguyén liéu hai san trim trong, mot s6 mat
hang c4 nuoi thi khong dat tidu chuan vé khang sinh, hang nong san khan hiém, gia
nguyén liéu ting cao, cdc nudc nhap khau ngdy cang ting cuong kiém tra vé chat
lugng san pham,... nén khach hang yéu cau chit lugng ngiy cang cao, - Gid ca nguyén
liéu hai san tang kéo theo nguyén li¢u thuy san nudc ngot tang trong khi gid thuy hai
san xudt khau cua Viét Nam néi chung va APT néi riéng khong ting duoc do canh

tranh gia ca véi cdc nude trong khu vuc.

- Vé thj truong néi dia: Gid nguyén lidu dau vao khong 6n dinh véi xu hudng
ngay mot ting cao nhung gid ban vao cic siéu thi phai 6n dinh trong thoi gian dai hang
nam, ddy 12 khé khan vé thi truong ndi dia trong dam phédn kinh doanh do thudng céc

doanh nghi€p Viét Nam phai phu thudc vao chinh sach cua H¢ théng siéu thi.

- Vé san xudt: Khong nhitng Cong ty thiéu nguyén liéu ma hau hét s6 khach
hang 16n ciia Cong ty nhu Nguyén Chi, Huy nam, Bién Sdng, Vinh An,... cling gip
tinh trang thiéu nguyén liéu dau vao nén da anh hudng kha 16n d¢én méng san xuét gia
cong trong nim; mot sé mat hang hang nong san nhu siu riéng, mit, khoai mén, ...

cting khan hi€ém, gia tang cao nén khach hang ciing gidm san lugng san xuat.
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- Vé nuoi trong: Diéu kién mdi truong van khong dugc cai thién, 6 nhieém ngay
cang cao, khé kiém sodt nguén nudc trong qud trinh nu6i nén da anh hudng truc tiép

dén chat lwong con gidng va dinh mic FCR do hao hut con gidng cao,...vv

- Vé trang thiét bi, mdy mdc, co s¢ ha tang: Mic du trong nim di c6 di bd
sung, thay thé duy tu ddi voi mot so trang thiét bi nhung do hau hét thiét bi da cii c6
tudi doi hang chuc nam vin thuong xay ra hu hong, hiéu suat hoat dong giam dan theo
thoi gian, chi phi stra chita tdng cao nén day ciing 1a nguyén nhan lam anh hudng truc

tiep dén ké hoach san xuat ciing nhu lgi nhuén cta cong tic san xuat.

- Vé cong tdc t6 chirc,tuyén dung nhan sw: Viéc tuyén dung lao dong cé tay
nghé ngay cang khé khin do dic thil ciia nganh doi hoi ¢ ngudi lao dong nit, can man,
khéo 1éo, chiu khé,... Nguoi lao dong cii c6 tay nghé dén tudi nghi huu ciing nhiéu, s6
lao dong tuyén méi thi tay nghé yéu can phai dugce dao tao va can c6 thoi gian thich
nghi nén nang suit khong cao va thuong khong gan bé nén bién dong lién tuc. Pay

cling 12 mot trong nhitng khé khin vé ngudn lao dong truc tiép ciia Cong ty.

II. KET QUA THU'C HIEN NAM 2018
1. Két qua thyc hién SXKD nim 2018:

DbVT: 1.000d
Thuwe hién nim 2018
Ty 1€ (%)
N Thuc hién Ké hoach So véi
Chi tiéu ‘
nam 2017 nam 2018 So liéu So véi TH
KH 2018 nam
2017
A 1 2 3 4=3/2 5=311
Doanh thu 300 ty 320 ty 33098ty | 103,43 110,32
Doanh thu (tri DT NB) 260 ty 280. ty 290ty | 103,57 111,53
Kim ngach XK (USD) 6.180.000 5.500.000 | 5.600.000 | 101,81 90,61
Tr/d6: XK tryec tiép 5.235.000 5.000.000 |  5.600.000 112 106,97
) Khong 6 triéu
Loi nhuin 6,005 ty . s
loi nhuin dong
Thu nhip binh qua
"W b DI dtian 7.040.000 | 7.400.000 | 7.661.000 | 103,52 108,82
(dong/nguoi/thdng)

(Chi tiéu loi nhudn trén 1o thudn tiy tir két qud hoat ddng kinh doanh, khéng tinh phan phdt sinh 16 ciia nhitng

ndm triede ddy, 1ai phai tra cho Ngan hang Sacombank va cdc khoan trich Idp dw phong va hoan nhdp (néu c6)).

2. Tinh hinh tai chinh:
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Theo bdo cdo tai chinh dén 31/12/2018 d3 dugc kiém todn, tinh hinh 15 liy ké
cia Cong APT 12 628.436.825.351 dong Do dé, di 1am Am ngudn von chi s6 hiru 1a
-538.605.003.050 dong (16 lily ké do nhiing ton tai cii tir truéc nam 2009).

3. Panh gia két qua thyce hién:
3.1. Cong tdc diéu hanh:
3.1.1.- Vé cong tic diéu hanh chung:

Mdc di trong nam 2018 Céng ty gdp rat nhiéu khé khan. Nhung véi su doan
két dong long ciia tdp thé nguwoi lao dong dwéi sw diéu hanh quyét liét ciia Ban Tong
Gidm doc Cong ty va sw chi dao kip thoi cia Héi dong quan tri. Cong ty da hoan
thanh dwoc chi tiéu ké hoach SXKD nam 2018.

3.1.2.- Vé cong tic xudt khdu:

- Nam 2018 1a nam khé khian nhat trong 10 nam trd lai vé ngudn nguyén lidu
Thuy hai san. Cong ty dd phan ddu nd luc vuot bac dé dat két qua kim ngach xuét
khau truc tiép vuot ké hoach duge giao.

- Két qua kinh doanh xuét khau tryc tiép ndm 2018 dd c6 su phét trién hon so
v6i ciing ky ndm 2017 do Ban Tong gidm déc Cong ty da phan cong trich nhiém 13
rang tir ngudi lanh dao dén timg tap thé, cd nhan...vv

- Duy tri cdc khiach hang chu luc 1a Pureun (HQ) 53,4% , Mooijer (HL) 13,1% ,
Chenco(Uc): 14,7% , Pacific (Nhat) :14%

STT KHACH HANG Nam 2018 Ti 1%
2017 2018

1 | Mooijer Ha Lan 606,641 780,299 | 128.63%

2 | Gouen Han Quéc 2,171,388 3,434,040 |  158.15%

3 | Chenco Uc 781,621 714,612 91.43%

4 | Fok Hing Hong Kong 84,392 99,314 | 117.68%

5 | Asco food Anh 239,962 125,910 54.44%

7 | Pacific Rim | Nhat 231,268 410,576 | 177.53%

8 | Century Viét Nam 805,782.0 1,342,320 | 166.59%

9 | Khac 21,791 6,900 77.10%
Téng kim ngach 4,136,962 5,582,632 | 134.95%
Doanh thu VND 95,176,615 | 130,163,955 | 136.76%

Co cau cdc mat hang xuit khau niam 2018:
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- Céabién: 407,841 kg chiém 24.69%

- Cdnudi: 940,902 kg chiém 56.98%

- Khéc:  236.602 kg chiém 14.33%

- Nu6c mam: 65,952  chai chiém 3.99%
3.1.3.- Vé cong tdc kinh doanh néi dia:

- Mac du tinh hinh kinh doanh ndi dia c6 nhiéu khé khan hon so véi ndm 2017.
Tuy nhién véi viéc tuan thi ding dan chi dao cua Hoi dong quan tri, Ban Tong Gidm
dbc vé dinh hudng chién lugc cung cdp thuc phdm an toan cho bita in hang ngay cia
modi gia dinh. Nam 2018 Kinh doanh ndi dja di tao bude chuyén minh tich cuc tao nén
hinh anh thuong hiéu cho san pham va cho Cong ty gép phan dem lai nhiéu danh hiéu,
béng khen, giéy khen. Day la mot sy nd luc 16n trong diéu kién canh tranh khdc liét

cua Thi trudong ndi dia va tinh hinh khé khan cua Cong ty.

- Cong ty da cung ng nhiéu hang héa chat lugng cho thi truong ndi dia. Trung
tam Kinh doanh ndi dia APT la don vi dugc phan cong thuc hién céc chi tiéu kinh
doanh noi dia dd c6 nhiéu giai phap sdng tao dé chuyén ddi co cdu doanh thu, quan
tAm phat trién d6i v6i mat hang nudc mam, ting doanh thu hang twoi séng, Mat hang
tuoi song di c6 su ting truong vuot bac do di ting dugc diém ban vao Coop, Satra
Logo APT dugc gin tai khu vuc hang THS twoi song ctua hon 200 cira hang
Satrafoods, Siéu Thi Satra 3/2, Coop gép phan quang ba thuong hiéu APT.

Cong ty da tham gia tot chuong trinh binh 6n gid ctia Thanh phd nim 2018
duge S& Cong thuwong kiém tra va danh gid cao cho phép tiép tuc tham gia chuong
trinh binh on gid nim 2019,

Thyc hién ndm 2018 doanh thu linh vuc Kinh doanh ndi dia dat khoang 132,83
ty dong dat 102,18%KH 2018 va 114,36% so cing ky 2017.

3.1.4 Vé cong tdc Marketting

Pay la mét né luc hét suc lon ciia Cong ty trong diéu kién nguon kinh phi hét
sirc han hep. Cong tac Marketting da dat dwoc nhiéu thanh twu quan trong.

- Kénh truyén thong online da duoc dp dung dé quang ba thuong hiéu APT nhu
Website, fanpage,... dén nay da gitp thuong hiéu va san pham APT duoc kha nhiéu
khéach hang thuong xuyén theo doi thong tin.

- Tham gia nhiéu phién Hoéi cho nhu Hoi Cho Hang Viét nam chit luong cao
nam 2018 tai TP.HCM va Gia Lai, Hoi Chg Ton Vinh Hang Viét. Foodexpo 2018
duéi mé hinh Ngoi nha chung SATRA,...vvdé 1am cong tic quang b4 cho thuwong hiéu
APT.
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Cong ty da tham gia ing cu va da dugc xét duyét cidc danh hiéu nhu Doanh
nghiép TP.HCM tiéu biéu nim 2018, doanh nhan TP.HCM tiéu biéu nim 2018. San
pham dich vu thuong hiéu Viét Tiéu biéu cua B6 Cong Thuong.

- San pham ctia Cong ty duoc chon 12 san phidm cong nghiép hd tro tiéu bicu

Thanh ph6 3 nhém: Nuéc mam, kho, hang ché bién.

- Cong ty da tiép tuc nam tht hai dat danh hiéu hang Viét Nam chat luong
cao chuan hoi nhap, va tiép tuc dat danh hiéu hang Viét Nam chat lugng cao
nam 2019.

3.1.5.- Vé cong tdc nuoi trong:

- Mic du thoi ;iét that thuong nhung Xi nghiép Nudi trong da bao dam tinh
hinh nudi trong nam 6n dinh, FCR dam bdo trong dinh muc, ty 1€ size c4 di€u hong
800gr — up cao’nén gid théph tot. Cé’c maiﬂt hang l’ll,l(A)i duoc kiém sroét chat ché ‘Vé chat
lugng va chu yéu la cung cap cho xuat khau (200 tan céa Tré, 200 tan cd Diéu Hong).

- Céc san pham nhu c4 diéu hong, cd tré ciia Cong ty 13 nhitng san pham sach
va chat lugng, dugc khich hang trong va ngoai nude tin nhiém.

- X,1’ nghiép nudi trong tiép tuc duoc cong nhan chudi san pham an toan cia
Thanh pho.

3.1.6.- Vé hoat ding gia cong sdn xudt:

- Trong nim 2018, cdng tic san xuat c6 qui nhiéu khé khin, nhét’ la linh vyc
gia cong. Tfong khoan thoi gian tu thépg 1- thang 9, nguyén li¢u kh\an hiém (cdc mat
hang cd bién, muc, bach tugc,...), da s6 cac khach hang gia cong déu tam ngung san
xuat do thi€éu nguyén li€u, gid cao, nén san lugng san xuat giam manh so véi cung ky
nam 2017, doanh thu chi du dé tra luong, 16 chi phi khau hao va céc chi phi quan 1y
lién quan.

- V6i nhitng khé khan trén, cdc don vi san xuat da ting cudng cong tic quan ly,
tiét kiém t6i da chi phi B phan san xuat da c6 gang tim thém khach hang méi dé dam
bao ké hoach san xuét. Pa két ndi lam viéc & san xudt mau cho mot s6 khach hang
moi, khach gia cong nudc ngoai voi nhitng mat hang méi vé thily san, ndng san, khod
cd Minh Théi... Tuy nhién, do mot s6 diéu kién khach quan nén chua thyc hién do
khach hang dang cho két qua chio mau, gia thanh cao do mat hang méi..vv.

- V& cong tac khai thac kho va hop tdc kinh doanh tuy ciing c6 nhiéu khé khin
nhung vé co ban da duoc khai théc triét d¢, cong tic quan 1y va khai thac kho da duogc
chan chinh, khic phuc nhitng han ché nhu cong tic chat xép, luu tri, ..., tiép tuc duy
tri va c6 thém giai phdp dé ting cudng hon cong tic quan 1y.

- V& cong tic quan 1y chat lugng: Cong tic san xuit duoc dam bao ding quy

trinh, ATVSTP, hang héa san xuat — ludn chuyén — ton kho twong dbi 6n dinh.
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- Vé diéu kién san XuAt: Trang thiét bi, mdy méc, CCDC ludn dugc Hoi d@)ng
quan tri, Ban Tong gidm dbc quan tim dau tu stra chita thudng xuyén trong nhidu nim
qua bao dam bao tiéu chuan xuét khau vao thi trudng Chau Au va céc thi trudng khéc.
Trong thang 4, Xuong PL Hung Thinh duoc cap Code DL 878, Xudng Nudc mim
APT duoc cap Code NM 880. Nhu vdy, vé diéu kién xuat khau hién nay Cong ty c6:

X.PL THANG LQI: DL 364, DL 142

PIEU KIEN NHA X.CB THS APT: DL 769, HK 156
XUONG PAT

TIEU CHUAN SX X.PL HUNG THINH: DL 878
HANG HOA
XUAT KHAU X.NUGC MAM APT: NM 880

XN KD NTTS: CN VietGap, Chubi SP an toan

Nam 2018 sin lugng dat 6.581 tin va 195.471 lit Nwdc mam # 6.777 tin qui doi-
67,1 %/KH nam - 89,84 % so cung ky 2017.

3.1.8 Cong tac ké hoach diu tw: Cong ty manh dan dau tu, ning cdp va bd sung mdy
mée, nha xudng bao dam duy tri diéu kién san xudt dat tiéu chuan code chau Au va an
toan vé sinh thyc phdm. Pinh hudng diing dan dé chuyén doi co cau san xuat, da dang
héa san phim nham ning cao ning lyc canh tranh, d4p ng yéu ciu ngdy cing cao cua
nguoi tiéu dung trong va ngoai nudc, tao uy tin thu hiat khach hang, xay dung thuong
hiéu APT ngay cang phit trién.

- Trong niam tai chinh 2018, Cong ty chua thyc hién hét chuong trinh dau tu
theo ké hoach di duogc duyét do gip khé khan.

+ K& hoach diu tr mua sim, sta chira trang thiét bi, mady méc nam 2018

dugc HPQT duyét 1a 7,035 ty ddng; Tong gia tri thuc hién trong nam 2018 1a 4,73 ty
dong (67% KH).

3.2. Cong tdc to chirc:

Kip thoi diéu chinh co céu to chirc, nhin sy cho phit hop chitc ning, nhiém vu
cua ting Phong ban, Pon vi tryc thugc Cong ty; nang vai trd trach nhi€m, nang luc
ctia cén bd quan 1y, ddp ing yéu ciu trong moi thoi diém; Hé théng cdc quy dinh, quy
ché quan 1y ndi bd ludn duoc sira doi, bd sung phit hop voi phép luat hién hanh.

X4y dung dinh bién nhan su cia timg Phong, Pon vi. Nhdam chuan bi ngudn cin
bd lanh dao, cdn bo quan ly ddp tmg yéu cdu nhiém vy lau dai, tao ngudn cho Hoi
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ddng quan tri, Tong Gidm ddc Cong ty thuc hién cong tic quy hoach, bd nhiém, bd tri
nhén su phu hop.

Cong téc t6 chirc 6n dinh, kip thoi diéu dong, sap xép lai cdc nhan su cho phil
hop véi yéu cau cong viée, co cau to chitc dé dam bao thyc hién hoan thanh cic chi
tiéu ké hoach nam 2018.

Cong ty da hoan chinh hé théng thang bang luong déng bao hiém theo quy dinh
moi, dam bao thuc hién cdc ché d6 chinh sich theo ding quy dinh ctia phép luat.

Cong tiac PCCC va Phong chéng bio i ludn dugc quan tdm va thudng xuyén
trién khai thuc hién. Thong qua cdc Poan thé, thuc hién cong tic tuyén truyén, gido
duc y thuc NLD vé an toan — vé sinh lao dong — phong chdng chdy nd, trang bi day du
phuong tién bao vé cd nhin cho nguoi lao dong, cic phuong tién phong chéng chdy
nd, xay dung dy di ndi quy, quy dinh vé an toan lao dong, vé sinh lao dong.

3.3. Cong tic quan Iy tai chinh va gidi quyét cong no phdi thu, phdi tra:

Bo mdy tai chinh ké todn ciia Cong ty ngay cang tinh gon, quy ché quan 1y tai
chinh minh bach, cong khai, thong tin kip thoi, chinh x4c, phtt hgp véi tinh hinh tai

chinh hién nay ctia Cong ty.

Tiép tuc phdi hop Satra tip trung cong tic hoan tat hd so dé quyét toan giai

doan Nha nuodc.

Vi nhitng khé khan vé von, khong vay dugc von ngan hang do nhiing ton tai
cli. Cong ty can doi va sit dung moi nguon von hién cé cho san xuat kinh doanh mot

cdch hop 1y va hiéu qua theo huéng cha dong tai chinh, bao toan va phat trién vén.

3.4 Giai quyét cong no phai thu, phai tra

3.4.1 Giai quyét cong ng phai thu

Tinh dén ngay 31/12/2018, ng phai thu khé doi theo két luan s6 400-KL ctia Thanh tra
Thanh phd con lai gan 90 ty ddng. Khoan cong no khé doi trén da duoc trich 1ap du
phong 100% va di khoi kién ra TAND, THA yéu cau thanh todn no.

V&i moi giai phap va nd lyc, trong nam 2018 Céng ty tiép tuc deo bam dé giai
quyét cdc hd so da khoi kién, dang thi hanh 4n va da thu duoc hon 226 triéu dong,
cdc vu viéc dang thi hanh 4n con lai c6 kha ning thu hdi ng 1a rat thip do nhitng ngudi
phai thi hanh 4n khong con tai san cling nhu khong c¢6 kha ning dé tra cho Cong ty
hodc da qua doi khong dé lai di san thira ké. Cdc vu viéc nguoi phai thi hanh 4n c6 tai
san nhung tai san da thé chap cho Ngan hang dé bao dam khoan vay véi ngan hang
nén theo quy dinh cia phap lut vé giao dich bao dam, céc tai san nay phai duoc wu
tién khi thanh 1y s€ trd cho céc khoan vay cua ngan hang, sau khi da trd xong cho ngan
hang thi mé&i dén cdc chi ng khdc. Mit khéc, qua két qua cdc vu kién dé thu hoi no,
Cong ty thdy cdc khoan vay ngan hang cta cdc bi don thuong cao hon gid tri hién tai
clia céc tai san bao dam nay nén rat khé xir 1y cdc tai san nay dé thanh ton s tién con
no cho Cong ty.

Tai liéu phuc vu Pai hoi déng co dong thuong nién nam 2019 - APT 8



3.4.2 Giai quyét cong n¢ qua han phai tra:

Theo Bdo céo ki,ém todn Bdo cdo Tai chinh nam 2018 cua Cong ty APT, dén
thoi diem 31/12/2018 so li€u ng phai tra qua han 1a 676.598.931.529 dong,

+No Tong Cong ty Thuong mai SATRA: 26.765.067.131 dong
+No Ngan hang TMCP Sacombank: 635.440.148.000 dong
+No ngén sich: 14.393.716.398 dong

3.4.2.1 Giai quyét khoan no vay Ngan hang Sacombank (Ngdn hang Phirong Nam truéce
day)

Cac giai phdp xtr ly no trudc day nhu chuyén ng vay thanh vbn gép diéu 1¢,
phat hanh c6 phiéu ting von diéu 1é nham thyc hién viéc tai cAu triic Cong ty theo chi
dao cia UBND Thanh pho mac du da dgqc Dai hoi cbd dong APT,thong qua va xay
dung thanh cic phuong dn déu khong thé thuc hién dugc do co ché phap 1y hi¢n nay
khong cho phép thyc hién

Hién Cong ty dang dé xuit phuong dn hai bén ciing tim kiém nha dau tu mua lai
khodan ng¢ vay nay.
3.4.2.2 Céong tdc gidi quyét cong ng phdi tra Tong cong ty TM Sai Gon TNHH MTV.

Theo s liéu trong giai doan d6i chiéu, hoan tit ho so quyét todn giai doan Nha
nudce, APT con khoan cong ng phai tra SATRA 1a 26.765.067.131dong, gom:

- Lai vay von kinh doanh 24.799.354.131 ddng

- C6 tlrc ndm 2007: 1.965.713.000 dong
- Vé khodn c6 nirc nam 2007 la 1.965.713.000 dong: Day 1a khoan tién c0 tirc ndm
2007 chia cho von Nha nudc, dugce tinh can ctr vao Két qua kinh doanh nam 2007. Tuy
nhién, theo két qua kiém tra Bdo cdo Tai chinh Cong ty APT nam 2007 cua Kiém todn
nha nudc thi nam 2007 Cong ty bi 10 - 8.129.254.054 dong. Hoi dong quin tri Cong

ty da c6 thong bao giri co dong (bao gom Satra) khong tra s0 ¢ tirec nim 2007 néi
trén va ¢4 to trinh xin ¥ kién c6 dong vé viéc giai quyét s6 cd tirc da chi nam 2007.

3.9.2.3 Ng' ngan sdch 14.393.716.398 dong:

- Phai trd S¢ Tai chinh khoan von cép xdy dung Nha mdy Tan Tao sau khi da
xdc dinh GTDN: 11.178.114.000 ddng

- Phai tra Toéng Cong ty SATRA cdc khoan cong no con treo géc tu trude khi
chuyén thé (theo Bién ban hop BCP CPH ngay 26/9/2018): 3.215.602.398 dong.
3.5. Cong tdc phéi hop Poan thé - Cham lo doi song:

Mic di con rat nhiéu khé khan vé moi mat, nhung Ban diéu hanh Céng ty di
1udn ludn dong vién tu tudng cho nguoi lao dong an tim gin bé va 1am viéc hét minh
vi sy ton tai ctia Cong ty. Ban diéu hanh, Pang uy, cdc doan thé va tap thé nguoi lao
dong da doan két ciing Cong ty vuot qua khé khin thuc hién hoan thanh nhiing chi
tidu ciia ké hoach 2018 vé doanh thu, loi nhuan va thu nhap binh quan cta ngudi lao

dong.
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Chinh quyén va Cong doan phdi hop trién khai thyc hién Quy ché dan chii co
50, quy ché hoi nghi nguoi lao dong, Quy ché dbi thoai. T chirc thanh cong Hoi nghi
ngudi lao dong toan Cong ty, trong Hoi nghi giai ddp thoa dang céc ¥ kién déng gép
ctia ngudi lao dong. Ngoai ra, con td chirc thanh cong 03 1an dbi thoai dinh ky voi dai
dién nguoi lao dong, khong c6 don thwa, khiéu kién ctia nguoi lao dong.

Thong qua Cong doan, phat dong thi dua trong Doanh nghiép, quyét tim thuc
hién thang loi cdc nhiém vu trong nim 2018 cta Cong ty.

Thuc hién cong tic kham stc khoé dinh ky, bénh nghé nghiép, kham phu khoa
cho lao dong nit, thyc hién ché d6 boi dudng doc hai béng hién vat hang thiang. Duy tri
chét lugng bira an trua, hang tudn c6 mot bira an tuoi vao thir sau.

V& co ban, diéu kién cta nguoi lao dong dén nay da dugc cai thién rat tot, moi
truong lam viéc dam bao dé nguoi lao dong an tim cong tic.

Quan tim cong tic hoat dong xa hoi, dén on ddp nghia, twong thin tuwong 4i,

trong cong nhan vién chic lao dong.

B. PHUONG HUONG, KE HOACH SXKD NAM 2019
I. PAC PIEM TINH HINH
1. Thuén loi:

- Ban Diéu hanh Cong ty luén dugc sy dong thuan tir Co6 dong; HPQT quan
tam, chi dao siu sét, tao diéu kién thuan loi cho Ban Piéu hanh Cong ty trong sudt qua
trinh thyuc hién ké hoach san xuat kinh doanh.

- Su quyét liét, chi dao sdu sét ciia Tong Gidm déc, ciia cdc Phé Tong Giam ddc
d6i voi cdc linh vuc minh phu trach; cung ¢b va ting cudng ddi véi cong tic quan 1y,
ra sodt chat ché giao dinh murc chi phi dién, nudc stra chira..vv

- Piéu kién nha Xudng di dam bao yéu cau SX va ddp tng yéu cau vé xuét
khau, ky vong 1a diéu kién dé ting thém thi trudng, khach hang xuit khau.

- Trong nam 2019 kha nang thé vang IUU c6 hudng thdo g& s€ tao thuan loi
hon vé ngudn nguyén liéu hang bién.

2. Kho khén:

- Ngudn nguyén liéu nudc ngot khong on dinh vé chét luong.

- Rao can k¥ thuat tai mot sb thi truong nhu Han Quéc mo rong thém dén hang
nong san gay kho khan cho xuat khau.
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- Gia cd nguyén liéu dang & muc khd cao nhung gid ban khong tang dugc do
stc canh tranh hién nay la rat 16n, néu tang gid s€ khong canh tranh lai cac nudc trong
khu vuc DNA nhu Théi Lan, Indonesia, Malaysia,....vv

- Gi4 dién tang 8,68% lam ting chi phi san xudt

- Thiéu hut ngudn lao dong truc tiép va gidn tiép.

- Tién thué dat ndm 2019 ting 15% so véi nam 2018

- Khoan no phai tra ngan sich Nha Nudc sau khi thyc hién xong quyét todn giai
doan DNNN s& lam Coéng ty thiéu hut nghiém trong nguén von luu dong von da rat
han hep.

II. CHI TIEU KE HOACH VA CAC GIAI PHAP CHU YEU
1. Chi tiéu ké hoach san xuit kinh doanh nim 2019:

So sanh (%)
Chi tiéu Ké hoach Thuec hi¢n Ké hoach KH KH
2018 nam 2018 nam 2019 2019/ 2019/
TH 2018 KH 2018
1 2 3 4 5=4/3 6=4/2
- Doanh thu 320 ty dong 330,98ty | 350ty dong | 105,74 109,37
DT (trir DT NB) 280 ty dong 290ty | 300ty dong | 103,45 108,92

- Kim ngach XK 5.500.000USD | 5.594.341 USD | 6.000.000USD | 107,25 109,09
Tr/d6: XK truc tiép 5.000.000 USD | 5.594.341 USD | 5.500.000 USD 98,31 110,00

Khong . N
- Loi nhuéin Dat ke hoach 3,9 ty dong
loi nhuin
Thu nhip BQ
p NP 7.400.000 7.661.000 7.500.000 97,89 101,35
(dong/nguoi/thdng)

(Chi tiéu loi nhudn trén la thuan tiy tir ket qua hoat dong kinh doanh, khong tinh phan phdt sinh 16 ciua
nhitng nam trudc day, lai phai tra cho Ngdn hang Sacombank va cdc khoan trich ldp dy phong va hoan nhdp
(néu cd)).

2. Nhiing gisi phap trong tam doi méi hoat dong SXKD:
2.1. Cong tdc sdn xudt:

- Tang ning suit lao dong bang cdc bién phap nhu: Phan bd t6 chirc san xuét
hop 1y nham tang ning suét tiét kiém chi phi, cai thién thu nhap nguoi lao dong; Pao
tao tay nghé nguoi lao dong d6i v6i cdc mat hang GTGT, phi 1é...; BS tri day chuyén
san xuat phtt hop dé dat hiéu qua cao nhat, nghién ctru dua céc trang thiét bj may méc
vao san xuat thay thé dan lao dong thu cong.

- Tim thém khach hang gia cong nudc ngodi (tgm nhdp, tdi xudt) c¢6 tinh on

dinh cao va dan thay thé céc khach hang nho 1é.
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- Thyc hién tiét kiém chi phi trong san xuat, tiét kiém phi dién, nudc thuong
xuyén theo doi thoi gian chay mdy bao dam nhiét do kho, han ché chay mdy gid cao
diém, han ché mé ctra kho khi khong can thiét dé tranh mat nhiét do, phan bd day du
chi phi vao gid thanh, thyc hi¢n tinh ding, tinh du gia thanh ndi bg, thyc hién viéc tdng
gid gia cong ddi voi khach hang bén ngoai.

- Ra sodt lai nhitng khéch hang cii, qua d6, tiép tuc cham séc nhitng khéch hang
chién luoc, chu ddo, sép xép hop 1y, kip tién do dé thuc hién cong tac phuc vy san Xuét
dugc tét hon. Uu tién chon cdc khach hang gia cong c6 nang luc, tiém lyc tai chinh
t6t, mong mudn gan bé 1au dai dong hanh ciing cong ty APT.

- Theo dbi chit, ¢6 bién phdp thu tién gia cong cua cdc khach hang som, khong
dé cham tré, that thoat.

2.2. Cong tdc chit lwong:

Tiép tuc ting cudng cdng tic quan 1y chit ché quy trinh san xuét, bao dam co
sO vat chat ludn dat yéu cau vé VSATTP, duy tri code xuat khau va cong tic quan ly
chat lwong 1a mot trong nhitng tiéu chi hang dau trong hoat dong san xuét kinh doanh

cua Cong ty.

Phdi hop v6i Phong Marketing R&D, Phong kinh doanh, Trung tim APT
nghién ctru dua vao kinh doanh cdc mit hang méi ddp ung yéu cau cta khach hang
trong va ngodi nudc. Nghién ciru thanh cong va dua ra thi truong tdi thiéu 05 mat hang

trong nam 2019.
2.3. Cong tdc kinh doanh xudt khéu:

- Phan dau thyc hién tot cic mat hang c6 gid tri cao nhu ha cdo, khd cd 16¢ xuat

sang thi truong Uc.
- Tim kiém khéch hang gia cong nudc ngoai cho bd phéan san xuat.

- Nang cao ning lyc tim kiém, nam bat kip thoi tinh hinh nguyén liéu, c6 ké
hoach dy trir hang cho phii hop dé bao dam san luong ciing nhu chét luong, gid ca

phuc vu xuét khau dat hiéu qua cao nhat.

- Tich cyc, nd lyc trong tim kiém thi truong va khich hang méi dé ting kim

ngach xuat khau; Thyc hién cong tic quang bd va xdc tién thuong mai.

- Tuyén dung thém nhan sy c6 trinh d§ chuyén mon va ngoai ngir.
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- Tap trung quan ly chit ché chi phi, tinh todn chi tiét chi phi nguyén liéu, bao
bi, dinh mic & murc thép nhat.
- Piéu chinh ting gi4 ban, di d6i v6i viéc nghién ctru chao cdc mat hang méi c6

gid tri cao.

2.4. Cong tac kinh doanh néi dia:

- X4c dinh chién lugc 1au dai cho thuong hi¢u APT.

- Tiép tuc mé rong thi truong va phét trién thuong hiéu APT dbi v6i nganh
hang thiyy hai san tuoi séng, nhét 1a d6i voi mat hang c4 diéu hong.

- Quyét liét diéu chinh lai gi4 ban cia mot s6 san pham cho phit hop véi tinh
hinh hién tai va dam bao hiéu qua theo ké hoach. Kién quyét cham dit kinh doanh céc
mat hang khong c6 1oi nhuan hodc 186. Cham nhat dén 31/3/2019 bao dam khong mat
hang nao ban dudi gia thanh.

- Tham gia vao cic hoat dong Hoi chg Xic tién Thuong mai, hdi chg hang Viét
Nam Chat luong cao. Tiép tuc duy tri va phdt trién manh Fanpage, cdc hinh thirc
quang c4o, quang ba online. Tao mbi quan hé gan giii, than thién giira nha san xuat voi
ngudi tieu dung, 1am nén tang cho su phat trién thwong mai noi dja bén virng. Tham
gia ing cir cdc danh hiéu quan trong tiéu biéu ciia Thanh phé va cdp Qudc gia nhim
tao niém tin cho nguoi tiéu ding

- Nang cao tinh chuyén nghiép cho nhan vién kinh doanh trong viéc phét trién
thi trudng, Tap huén cdc vin dé vé san pham dé nhan vién dugc cap nhat thong tin kip
thoi; M6 thém kénh ban hang méi, marketting online, qua d6 thic diy phat trién vao
céc cua hang tién loi, luu dong...

- Xay dung d6i ngii nhan vién ngay cang chuyén nghiép hon, c6 co ché khosn
doanh thu pht hgp cho tirng nhan vién kinh doanh, qua d6 nang cao nang lyc cling nhu
¢6 co s& dé danh gid chat luong cong viéc cua nhan vién kinh doanh dé cé giai phip
dao tao hiéu qua.

2.5. Cong tac Marketting&RD

- Trong diéu kién ngudn kinh phi cho Marketting R&D han hep. Phong
Marketting R&D chi dong diy manh hon nita Cong tic khuyén mii, truyén thong nhat
1a Marketing online ngoai viéc duy tri mo rong Fanpage s& tién hanh sir dung céc
mang xa hoi nhu Zalo, Twister dé quang b4 san pham cong ty. Phbi hop chit ché voi
Trung tdm APT va Phong kinh doanh xay dung céc chuong trinh kich cau, quing bé
san pham méi,..vv. Phdi hop v6i Phong KTQLCL va TT APT, Phong kinh doanh cai

Tai liéu phuc vu Pai hoi déng co dong thuong nién nam 2019 - APT 13



tién miu ma bao bi san pham, nghién ctru dua ra cic san pham mai hop thi hiéu bao
dam chat lvong vira tii tién, tién 1¢i cho nguoi tidu ding.
2.6 Cong tdc nudi trong:

- Thuc hién tdt theo qui trinh nudi da dugc phé duyét, ddm bao dinh mic FCR.

- Duy tri phuong phdp nudi an toan, chat luong, tao ra nguyén liéu dép tmg cho
cong tac xuat khau va cung cap cho thi truong ndi dia “chudi thiec pham an toan”;
dam bao san pham dat chat luong va c6 thé truy xuat ngudn goc dbi voi cdc mat hang
ca diéu h@)ng, ca tré, ca tra ... cho cOng tac xudt khau.

- Tu duy nghién ctru mé rong viéc hop tic nudi trong voi cic to chic, ¢4 nhan
c6 diéu kién, co s& vat chit phit hop, cho phép xi nghiép nudi trong chu dong hon
trong viéc kinh doanh mua ban nhim dem lai doanh thu va hiéu qua trong nim 2019.

- Luu y dam bao an toan vé i san, an toan lao dong trén song nudc. Pac biét 1a

vao mua mua la.

2.7. Cong tdc khai thdc kho lanh:

- Tiép tuc tap trung khai thdc tot nhat cong suat cic Kho, cai thién bién phép
thuc hién, ning cao nang luc quan 1y kho, c6 giai phap tdi wu nhat dé khai thic ti da
cong sut kho.

- Thyc hién tot cong tac bao vé an toan tai san Cong ty, tai san khach hang, chu
dong hon nita trong phong chéng chdy n6 va PCCC ...

2.8. Cong tdc diu tu, sira chira:

Tiép tuc dau tu, stra chita thém mot sb trang thiét bi can thiét nham nang cao
ning lyc canh tranh, san xudt, ddp Ung yéu cdu ngay cang cao cua ngudi tiéu ding
trong va ngoai nudc, tao uy tin thu hit khach hang. Dy kién chi phi dau tu, stra chira

khoang 7,5 ty ddng. Pam bao trang thiét bi may méc ddp tng yéu cau san xuat.
2.9. Cong tdac qudn ly tai chinh:

- Cung véi Satra tap trung giai quyét hoan tit hd so quyét toan giai doan Nha
nudc, xac dinh lai gia tri doanh nghi¢p dé thuc hién viéc thoai von Nha nudc.

- Thyc hién kiém sodt, quan 1y chit ché cong no, cin dbi va str dung moi ngudn
vbn cho san xuat kinh doanh hop 1y va hiéu qua, bao toan va phét trién von. Quan 1y
chit ché chi tiéu, tiét kiém chi phi san xuét va kinh doanh.

- Gidm sét chat ché cac don vi s dung von luu dong, hang héa tdn kho, hang

héa ludn chuyén, cong ng....
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- Phéi hop cing Cong ty mua ban ng DATC dé tim hudng giai quyét no vay
Ngan hang Sacombank sau khi duoc Hoi ddng quan tri va Pai Hoi co dong chip

thuan.

Phong ké todn di siu vao cong tic gidm sét cdc don vi st dung ngudn von cé
hiéu qua t6t nhat c6 thé trong diéu kién Cong ty c6 thé thiét hut von do phai hoan tra

ngan sdch cdc khoan phai ndp khi quyét toan giai doan DNNN.
2.10. Cong tdc té chirc:

- Phong TCHC tiép tuc tham muu cho Ban Piéu hanh Cong ty vé cong tdc nhan
su, d2o tao cdn bd ngudn dé c6 ké hoach, didu chinh, quy hoach cho phit hop véi nam
2019 va nhitng nam tiép theo; Thuc hién cong tic d2o tao, ndng cao nghiép vu chuyén
mdn, trinh d6 quan 1y va kién thirc cho can bd du ning lyc quan 1y don vi trong giai

doan moi.

- Thyc hién cdng tic tuyén dung lao dong va dao tao ngudn nhan luc lanh nghé.

Tham muu ché d6 vu dii dé thu hit cong nhan c6 tay nghé cho cdc Xudng san xuat.

Tinh todn nguodn lao dong & muc d vura phai, ¢ tay nghé lam nong cot tinh
nhué két hop thué khodn lao dong bén ngoai khi vao mua vy, con nudc nham giam bot

ap luc vé tuyén dung.
III. KET LUAN

K¢é thira nhitng vu diém va rit kinh nghiém cdc mat con han ché trong nhiing
nim qua, ciing véi nhirng thay doi phtt hop vé mé hinh t6 chirc, quan Iy va phuong
thirc diéu hanh, trong ndm 2018 mic dir gip khé khin vé khiu san xuat do thiéu ngudn
hang gia céng, Tuy nhién v6i nd luc hét minh tip thé nguoi lao dong Cong ty di cd
ging hoan thanh co ban cdc chi tiéu ké hoach, tirng budc ning cao vi thé canh tranh
trén thi truong trong va ngoai nudc, tao niém tin ddi véi khach hang ciing nhu ngudi
lao dong trong Cong ty.

Theo du bdo nén kinh té nim 2019 s& c6 nhitng thuan loi hon so v6i nam 2018,
Tuy nhién, s& c6 nhiéu khé khin, thach thirc méi...Ban Piéu hanh Cong ty quyét tim
thuc hién cic giai phap dong bo dé c6 thé hoan thanh chi tiéu ké hoach nam 2019,
khong ngimg ning cao doi séng vat chét va tinh than cho Ngudi lao dong.

Trong diéu kién c6 nhiéu khé khin khach quan, Ban diéu hanh di cb ging hét

stuc dé duy tri on dinh va phat trién san xuat va cé nhitng két qua nhat dinh trong nam,
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vé co ban di thyc hién hoan thanh cic chi tiéu dwgc Hoi dong quan tri giao. Tuy
nhién, trong qu trinh diéu hanh van khong tranh khoi nhiing han ché. Rt mong Hoi
ddng quan tri, Ban Kiém soat Cong ty tiép tuc dinh huéng, chi dao quyét liét va tao
diéu kién tot nhat nhu nhitng nim qua dé Ban diéu hanh Céng ty tiép tuc thuc hién tbt

nhét nhiém vu dugc giao trong nam 2019

Trén day 1a bdo cdo két qua hoat dong san xuit kinh doanh nam 2018 va céc
muc ti€u, gidi phdp trong tdm ctia Cong ty dé thuc hién nhiém vu ké hoach san xuét
kinh doanh nam 2019./.

KT TONG GIAM POC
PHO TONG GIAM POC
Noi nhan:
- Dai héi c6 dong TN 2019;
- HPQT, BKS (dé bdo cdo);
- Tong Gidm déc (dé bdo cdo);
- Luu P.KHSX.
Nguyén Tri Hiéu

Noi nhén:

- Pai hi cé dong TN 2019;

- HDQT, BKS (dé bdo cdo);

- Téng Gidm doc (dé bdo cdo);
- Luu P.KHSX.
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