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Thanh phé Hé Chi Minh, ngay 25 thang 3 nam 2018
Du thdo
BAO CAO
TINH HINH THU'C HIEN KE HOACH SXKD NAM 2017
& PHUONG HUONG, NHIEM VU NAM 2018

A. TINH HINH THU'C HIEN SXKD NAM 2017
I. TINH HINH CHUNG

Tinh hinh kinh té Viét Nam nam 2017, trong diéu kién tinh hinh quoc té va
trong nuéc cé nhiéu bién dong. Chinh phi da chi dao theo déi sat, diéu hanh chii
déng, linh hoat, phéi hop chdt ché giit chinh sach tai khéa va cdc chinh sach khdc
nham kiém sodt lam phat, 6n dinh kinh té vi mé, thic day tang truong. Gid tiéu ding
binh qudn wéc ca nam ting 4%, lam phat co ban 1,6%, mdt bang i sudt ngan hang
gidm, ty gid ngoai té, gid tri dong tién Viét Nam on dinh, xudt khau ting 20%.

Theo s6 liéu ciia Tong cuc Thong ké thi do tinh hinh khi hdu trong ndm mua
bdo that thiong nén dnh huéng dén viéc khai thac nguon nguyén liéu thiy san bién.
Tong gid tri thiét hai do thién tai gay ra trong ndm 2017 wéc tinh khodng 53,2 nghin ty
dong. Véi so lwong 16 con bio di vio bién dong cé mirc dp phirc tap bdo sau nguy
hiém hon bio truwéc di bién nam 2017 tré thanh mgt trong nhitng nim cé tong soé
con bdo, dp thip nhiéu nhit lich si.

Dbi voi nganh thiy san hién di c6 qua nhiéu khé khan thi nay phai d6i mat véi
kho khin 16n nhit va lau dai 13 vé thi trudng xuat khau Viét Nam c6 nguy co trd thanh
nudée tiép theo trong khu vuc Péng Nam A bi Lién minh chidu Au (EU) rut thé vang
d6i voi mat hang hai san khai thac, vi vi pham nhiing quy dinh vé cac quy dinh chdng
danh bt hai san bat hop phap (Xung quanh chiing ta di c6 Thai Lan, Philippines bi thé
vang, Campuchia bi thé do).

Noi dung nay di duoc Hiép hoi Ché bién va xuét khau thuy san Viét Nam
(VASEP) t6 chtrc ngay 25/9/2017 tai Tp.HCM vé ndi dung "Doanh nghiép hdi sin
cam két chong khai thac 1UU". Céc thi truong khac cé thé s& 4p dung quy dinh kiém
soat nghiém ngit hon danh cho nudce bi EU rut thé vang, vi du My 13 nu6e dang chuan
bi 4p dung hé thong kiém soét thiy san nhap khau nhim chdng lai nan khai thac IUU
tur ngay 01/01/2018.
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Nhin chung, trong diéu kién anh huéng tir tinh hinh kinh té cua thé gidi ciing
nhu tinh hinh trong nuéc, Ban Diéu hanh cing tap thé Ngudi lao dong trong Cong ty
da cb gang khic phuc nhitng kho khin dé thuc hién ké hoach ma HPQT da giao tir dau
nam. Tuy nhién, trong qua trinh thyc hién ké hoach SXKD, Cong ty c¢6 nhitng kho
khin va thuan loi nhat dinh:

1. Thuén lgi:

- Cong ty ludn nhan duoc sy dong thudn tir C6 déng; HPQT quan tdm, chi dao
sdu sat, tao diéu kién thuan lgi cho Ban Diéu hanh Cong ty trong subt qua trinh thyc
hién ké hoach san xuat kinh doanh.

- Ban Diéu hanh, cac Poan thé va Nguoi lao dong luon théng nhit, doan két
vuot qua nhitng kho khin nham duy tri san xuat, 6n dinh thu nhap va doi séng cho
ngudi lao dong; cac doan thé Cong ty ludn ludn dong hanh vi sy 6n dinh va phat trién
ctia Cong ty, cing quan tim, cham lo doi séng va tinh than cho Ngudi lao dong.

- Cung v6i su chi dao sau sat cia HPQT, Ban Tong Giam ddc quyét liét trong
cong tac diéu hanh. Ngay tir ddu nam 2017, trén co s& nang luc va diéu kién thuc té
da giao khoén chi tiéu ké hoach cho ting Bo phan quan 1y phu hop véi chiic ning
nhiém vu. Qua do6, tirng bd phan truc thudc cO trach nhiém thuc hién hoan thanh cac
chi tiéu ké hoach duoc giao.

- B6i ngii lao dong co ban da on dinh va c6 tinh k¥ luat, vai tro, trach nhiém cua
tirng ca nhan da dugc nang 1én 15 rét. Nhin chung, tinh hinh nhan sy quan ly, cong
nhan lao dong truc tiép dap ing yéu cau cong viéc ngay mot tot hon, gop phan 6n dinh

va phat trién hoat dong san xuét kinh doanh ctia Cong ty.
2. Kho khén:

- Viéc bio 1ii lién tuc xdy ra, moi truong ngdy cang 6 nhiém,... lam cho ngudn
nguyén liéu thay san bi thiéu hyt thuong xuyén lam gia nguyén lidu ting cao, tinh canh
tranh thap nén di anh hudng truc tiép dén ké hoach san xuit kinh doanh ctia Cong ty,
nhat 13 ddi v6i cong tac san xudt va xudt khau. Thuee té, vdi so lwong 16 con bio co
mikc d¢ phire tap cao ciing di anh hwéng dén tinh hinh SXKD ciia Céng ty, nhitng
thing cudi ndm la vao mia vu chinh ciia nganh thiiy sin nhung do dnh hwong
nhitng con bdo lién tuc da lam tinh hinh nguyén ligu ngay cang khan hiém hon nén
két qua thuwe hign thip hon dw kién.

- Do cdéng no va nhitng van dé ton dong cii dén nay van chua duogc giai quyét
nén 16 lity ké van kéo dai. Dy 1a mot trong nhitng nguyén nhan chinh din dén nhing
kho khin ctia Cong ty trong nhiéu nim qua, mot trong nhitng bét loi 1a Cong ty phai tu
cht vé ngudn vén kinh doanh do khong duoc ngan hang cho vay von.
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- Trong diéu kién khé khin cua Cong ty thi viéc ting luong tbi thiéu ving va
dong BHXH theo quy dinh méi lam tang chi phi, day 1a mét trong nhiing khé khan
anh huong dén hiéu qua cua Cong ty trong nam 2017.

- Tinh hinh lao d6ng nganh thay san ngay cang thiéu, trong nim thudng xuyén
thiéu lao dong trén 100 nguoi nén nhitng khi vao mua vy chinh thi phai sir dung thém

lao dong khoan nén khong on dinh.

- Vé xudt khdu: Thiéu ngudn nguyén lidu ca bién tram trong, mot s mat hang
ca nudi thi khong dat tiéu chuan vé khang sinh, hang nong san khan hiém, gia nguyén
lidu ting cao, cac nudc nhap khau ngay cang ting cuong kiém tra vé chét lugng san
pham,... nén khach hang yéu cau chat luong ngdy cang cao, thi truong Nga ting cuong
rao can k¥ thuat qua chat ché nén ciing la mdt trong nhitng khd khin Cong ty phai

vuot qua.

- Vé thi truong noi dia: Gia nguyén liéu dau vao khong on dinh, ngay cang tang
cao nhung gia ban vao cac siéu thi thi khong dugc diéu chinh, day 1a khé khan vé thi
truong ndi dia trong dam phan kinh doanh do thudng cac doanh nghiép Vi¢t Nam phai

phu thudc vao chinh sach ctua Hé thong siéu thi.

- Vé san xudt: Mot s6 khach hang 16n cua Cong ty nhu Nguyén Chi, Huy nam,
Bién sang, Vinh An,... thiéu nguyén liéu ddu vio nén da anh huéng khong nhé dén
cong tac san xudt trong nim; mot s6 mat hang hang nong san nhu sau riéng, mit, khoai

mon,... cling khan hiém, gia tang cao nén khach hang ciing giam san luong san xuat.

- Vé nudi tréng: biéu kién moi truong van khong duoc cai thién, 6 nhiém ngay
cang cao, khd kiém soat ngudn nudc trong qua trinh nudi nén da anh hudng truc tiép

dén chét luong con gidng va dinh mirc FCR do hao hut con gidng cao, ...

- Vé trang thiét bi, mdy mée: Mic du trong nam di c6 di bd sung, thay thé ddi
v6i mot s6 trang thiét bi nhung d6i voi mot sb con lai van thuong xdy ra hu hong, hoat
dong khong dam bao cong suét, chi phi stra chita ting cao nén diy ciing 1a nguyén
nhan lam anh huéng truc tiép dén ké hoach san xuét cling nhu loi nhuan cta cong tac

san xuat.

- Vé cbng tac t6 chirc, nhdn sw: Viéc tuyén dung lao dong co tay nghé ngay
cang kho khin do dic thu ciia nganh doi hoi & ngudi lao dong nir, cin man, khéo 1éo,
chiu kho,... Ngudi lao dong cii c6 tay nghé dén tudi nghi huu ciing nhiéu, sé lao dong
tuyén méi thi tay nghé yéu can phai duoc dio tao va can c6 thoi gian thich nghi nén
ning suat khong cao va thuong khong gin bé nén bién dong lién tuc. Pay ciing 12 mot

trong nhitng kho khin vé ngudn lao dong truc tiép cua Cong ty.
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II. KET QUA THUC HIEN NAM 2017
1. Két qua thye hién SXKD nim 2017:

bVT: 1.000d
Thuyce hién nam 2017
" £ Ty 1€ (%)
o Thure hién Keé hoach
Chi tiéu ‘ So véi
nam 2016 nam 2017 So liéu So véi .
nim
KH 2017
2016
A 1 2 3 4=3/2 5=3/1
Doanh thu 238.000.000 | 280.000.000 | 300.000.000 107 126
Doanh thu (trir DT NB) 200.000.000 240.000.000 260.000.000 108 130
Kim ngach XK (USD) 8.900.000 5.500.000 6.180.000 112 69
Tr/d6: XK true tiép 3.418.000 5.500.000 5.235.000 95 153
Loi nhuén 6.000.000 6.000.000 6.005.000 100 100
Tién lwong binh quan
A Lo 5.030.000 5.387.000 5.702.000 105 113
(dong/nguoi/thang)

(Chi tiéu loi nhudn trén la thuan tiy tir két qua hoat dong kinh doanh, khong tinh phan phat sinh 16 cia nhitng
nam trude ddy, ldi phdi tra cho Ngdn hang Sacombank va cdc khodn trich Idp dw phong va hoan nhdp (néu c6)).

2. Tinh hinh tai chinh:

Theo bao céo tai chinh dén 31/12/2017 d3 duoc kiém toan, tinh hinh 13 liy ké
cia Cong APT 13 - 592.684.836.794 dong. Do d6, d4 1am Am ngudn von chii sé hiru
la - 502.853.014.493 ddng (16 Liy ké do nhitng ton tai cii tir truée nam 2009).

3. Panh gia két qua thye hién:
3.1. Céng tic diéu hanh:

Mic du ¢6 nhitng kho khan thach thitc nhung Ban Diéu hanh Cong ty da tan
dung nhitng vu diém, nhiing thuan loi, khéc phuc moi kho khan dé thuc hién cong tac
diéu hanh Cong ty dat va vuot cac chi tiéu ké hoach SXKD da dugc Pai hoi déng cd
dong giao trong nam 2017:

- Pinh huéng dung din dé chuyén doi co cdu san xuat, da dang hoa san pham
phat trién thi trudng va thuong hiéu APT.

- Puoc su dong thuan cua HPQT, BKS. Cong ty da str dung ngudn vén tich liy
dé dau tu xay dung méi mot s6 hang muc vé trang thiét bi, may moc, nha Xuong dé
tdng nang lyc san xuit, dam béo tinh canh tranh,. ..
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- V& co ban két qua thyc hién nam 2017 ting so véi cing ky nim 2016, vé
doanh thu dat 107%/KH nim - Tang 26% so véi cung ky 2016; tién lwong binh quan
niam 2017 1a 5.702.000d0ng/ngudi/thang; V& loi nhuan dat 100%/ké hoach 2017.

- Bo may to chirc, nhan sy duoc diéu chinh, diéu chuyén cho phu hop voi yéu
cau thyc té, ngay cang dap ung yéu cau vé chét luong cong viée. Can bo quan 1y duoc
rén diia qua kiém nhiém, diéu chuyén & nhiéu vai tro, vi tri. Dén nay, mot sé can bo
quan 1y cé thé duogc diéu dong dam nhiém tur 02 dén 03 vj tri cong viéc.

- Trong nim, thong qua cac Hoi chg xtc tién thuwong mai trong va ngoai nudc,
Hoi chg Viét Nam Expro, Hoi chg hang VNCL cao,... Cong ty da dugc khach hang,
ngudi tiéu ding quan tdm, danh gia cao vé chat luong san pham va dat nhiéu thanh
tich nhit dinh nhu dwgc ngudi tiéu dung binh chon “Hang Viét nam chdt lwong cao”,
“Hang Viét nam chit lwong cao — chudn héi nhdp”, san pham nudc mam Ban Viét
dat “Sdn pham, dich vu tiéu biéu Tp.HCM néim 2017”do Hoi doanh nghiép Tp.HCM
binh chon, Giai thuong “Sdn phdm, dich vu thwong hiéu Viét tiéu biéu”, hudong ng
cudc van dong “Ngwoi Viét wu tién dung hang Viét Nam”,

- Tung budc xay dung cong tac thi truong, quang ba thuong hi€u di vao chuyén
nghiép hon, 4p dung cong nghé thong tin trong cong tac thi trudng,... Tham gia nhiéu
chuong trinh phét trién thi truong nhim quang ba thuong hiéu APT. Pén nay, hang
hoa cua Cong ty di co6 mit trén khip cac hé thong cua TCT — Satrafoods, ting sb
luong mit hang vao hé thong Coop,...

- Ban Piéu hanh phdi hop cac Poan thé quan tim dén doi sdng, tinh than, tao
moi truong lam vige tdt nhét cho Nguoi lao dong. Ludn tao moi diéu kién dé cac Poan
thé, Nguoi lao dong thyc hién tdt nhiém vu duoc giao, dugc tham gia cac hoat dong
phong trao ciia Cong ty, tao sy ddng thuan, doan két, nhat tri trong toan Cong ty; Thuc
hién day du cac chinh sach vé an sinh x4 hoi cho nguoi lao dong.

3.2. Cong tdc sin xudt:

Tinh hinh hoat dong san Xuét trong nam co nhiéu kho khin nhat dinh do anh
hu’fmg béi tinh hinh thoi tiét mua bio thit thudng, moi trudng ngay ca‘lng 6 nhiém,
nguon nguyén lidu khan hiém, gia nguyén liéu tang cao nén san luong vé Xucmg san
xudt rét it, c6 thoi diém do anh huéng bio, 1, thiéu nguyén lidu san xuit, phai sip xép
cho coéng nhan nghi phép, nghi bU. Két qua thwe hién sin xudt trong niam dat 7.430
tin — 91%/KH nam, ting 18%/ciing ky 2016.

Két qua san xuat tuy chi dat 91%/ké hoach dugc giao, nhung ciing cho thiy day
12 mot nd luc 16n cua cong tac quan 1y, khac phuc moi khé khan dé duy tri 6n dinh san
xut, ting truéng so véi ciing ky va tao duoc cong dn viée lam 6n dinh cho nguoi lao
dong trong Cong ty.

3.3. Cong tdc xudt khdu:

Do ¢6 nhiéu kho khan trong nganh thuy san nén thiéu hut nguén nguyén liéu,
dic biét 1a ddi véi mat hang ca bién, so voi ké hoach nam 2017 thiéu 320 tan (tong
lwong KH la 1.700 tan — thuc hién 1.380 tdn), so véi cung ky nam 2016 giam 120 tan.

Tai ligu PHCH TN 2018 Cty APT- D thao Bdo cdo thue hién SXKD nam 2017 & phwong hwéng nam 2018
5



Mait hang xuét chu luc va dat ké hoach xuét trong nam 2017 1a ca diéu héng — 400 tan
(chiém 30%/co ciu mat hang).

Cong ty di cd ging duy tri 6n dinh va ting kim ngach xuét khau truc tiép déi
v6i cac khach hang chu luc nhu Mooijer (Ha Lan), Pureun (Han Qudc), Asco (Anh),
Chenfood (Uc — Tang 510% so véi cung ky),...; phat trién thém thi truong mai, khach
hang moi nhu Pacific (Nhat Ban), Pukyong (Han Qudc),... Tuy nhién, ddi véi thi
truong Nga dén nay dang gip nhiéu kho khin do rao can k§y thuit ngay cang chit chg,
Cong ty dang tién hanh giai trinh vé mot so tiéu chuan nén trong nam kim ngach xuat
khau vao thi truong Nga chi dat 15%/cung ky 2016.

Ngoai thé manh vé nganh hang thily hai san, Cong ty da tim thém thi truong,
nganh hang méi va trong nim dd xudt mdt hang cong nghé phim sang thi truong
Campuchia. Kim ngach dat 1.100.000 USD.

Két qua kim ngach xudt khau trong nam dat 112%/KH 2017, kim ngach xudt
khdu trwc tiép dat 95%/KH 2017, ting 53% so véi ciing ky 2016.

3.4. Cong tac kinh doanh néi dia:

Vé kinh doanh noi dia, voi sy dinh huéng phu hop, tiép tuc phat huy thé manh
vé nganh hang thiy hai san, san lvong, doanh thu ting manh so véi nim 2016. Doanh
thu nam 2017 dat 102 ty - 128%/KH, tang 49% so voi cung ky nam 2016.

Ting budce d4 tao duge su tin tudng trong viée cung cip hang thiy hai san tuoi
song vao Hé thong Co.op, Big C, Satramart. M¢ thém ma hang ha cdo tom thit “O! Ba
M4”, kho ca léc, khd cé sic, nude ndm Ban Viét 32°N 650ml, nude mam Béan Viét
38°N 500ml, hat sen tuoi “O!/ Ba Ma” va mot s6 mat hang THS tuoi song,... vao h¢
thong Co.op, Satrafoods, Big C.

Mang lwéi kinh doanh tong céng cé 412 diém ban, ting 42 diém ban so vdi
nam 2016, ty I¢ ting 11%. Bao gom:

- Hé thdng Co.op mart : 95 siéu thi (34 siéu thi tai Tp.HCM, 61 tinh).

- Hé théng Co.op foods  : 64 siéu thi tai Tp.HCM.

Pang cung cdp cho hé théng Coop 25 mdt hang (12 mdt hang THS tweoi song).

- Hé théng Big C : 37 siéu thi (10 siéu thi tai Tp.HCM, 27 tinh).

Pang cung cdp cho hé thong BigC 11 mat hang (01 mdt hang THS tweoi song).

- Hé thdng Mega : 21 siéu thi (03 siéu thi tai Tp.HCM, 18 tinh).

Pang cung cdp cho hé théng Mega 11 mdt hang.

- Hé thong Satrafoods . 145 siéu thi (3 siéu thi Satramart, 142 siéu thi

Satrafoods). Pang cung cdp cho hé thong Satrafoods 40 mdt hang (02 mdt hang THS
tioi song).
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- Hé théng Vissan : 33 cua hang.

- Hé thong siéu thi nho 1&  : 8 siéu thi.

-Pai ly : 9 diém.

Trong nim, ting cudng thuc hién cac chuong trinh khuyén mai, Sampling cho
cac hé thong siéu thi trong thanh phd va cac tinh mién tdy Nam bg, nham quang céo
thuong hi¢u APT dén tryc tiép ngudi tiéu dung.

Chat luong san phim hang héa, miu mi bao bi cac san phim dugc cing cd, 6n
dinh da thu hat dugc nhiéu ngudi tiéu dung biét vé san pham APT. Qua d6, san pham
Cong ty duoc Ngudi tiéu dung binh chon Doanh nghiép “Hang Vigr Nam chdt lwong
cao nam 20177, “Hang Viét nam chudn hi nhip”.

3.5. Cong tic nudi trong:

Tinh hinh nuéi trong nim c6 nhiéu kho khin do tinh hinh thoi tiét mua béo that
thudng, moi trudng ngay cang 6 nhiém nhung sdn lwong thu hoach dat 400 tin — dat
86%/KH 2017, giam 8% so vdi cung ky 2016.

Vé co ban, mat hang céa diéu hong 1a mat hang chu luc (chiém 86%), duoc nudi
theo dung quy trinh, kiém soat duoc chat lwgng, dam bao cac diéu kién dé cung cip
cho xuét khau vao céc thi truong nhu Ha Lan, Han Qudc va kinh doanh néi dja (cung
cdp cho hé thong Coop, BigC, Satra food). Mit khac, nudi bo sung mot sé mit hang ca
tré, ca 16c, ca tra dat tiéu chuan dé cung cip cho xuit khau.

Véi chung nhan Pon vi nudi dat tiéu chuan “chudi sdin phtfm an toan”,
“chirng nhan VietGap”. Pay 1a nd luc va 1a diéu kién thuan loi dé phat trién mit hang
thiry hai san tuoi sdng trén thi trudng ndi dja. Cong ty da xay dung thuong hiéu APT
cd uy tin dbi v6i nganh hang thuy hai san tuoi séng, nhat 1a di véi mit hang ca diéu
héng.

3.6. Cong tac qudn Iy chit lirong:

Giit phuong cham phat trién bén vimng, lubn xem chat luong hang hoa 1a su
sdng con ciia doanh nghiép, nén chat luong hang héa luén duge Cong ty quan tim duy
tri, cong tac san xuit, nudi trong ludn tudn thu dung quy trinh, bao dam tuyét dbi an
toan vé sinh thuc pham, uy tin. Qua cac dot kiém tra trong nim ctia cac co quan chirc
nang, cac Xudng san xuat cia Cong ty déu dam bao diéu kién vé an toan vé sinh trong
ché bién thuy san theo tiéu chuan nganh thiy san va tiéu chuan qudc té.

Trong nam, Cong ty tiép nhiéu doan Thanh tra nudc ngoai nhu Poan cia My,
Han Quéc, Nga. Vé co ban cac Poan danh tot vé diéu kién ciia Cong ty, qua kiém tra
van con mot sb 16i nho do diéu kién nha xuodng cil, xudng cip va dong ¥ cho khic phuc,
giai trinh. Hy vong, nam 2018 tinh hinh xuét khau vao thi truong Nga duoc mé lai.

3.7. Céng tic diu tw - siva chira:
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COng tac bao tri stra chira may moc thiét bi kip thoi bao ddm hoat dong on dinh
tao diéu kién thun lgi cho hoat dong san xuét; bao dam duy tri diéu kién san xuit dat
tiéu chuan Code chau Au va ATVSTP.

Cong ty dd hoan thanh cong trinh xay dung Xuong chiét rot nude mam APT va
chinh thirc hoat dong sau L& khanh thanh vao ngay 19/5/2017; Cong trinh xay dung
Xuéng Dong lanh Hung Thinh véi hé thdng bang chuyén cip dong IQF 500kg duoc
khanh thanh vao ngay 18/10/2017 va cai tao mot ) trang thiét bj khac nham nang cao
ning luc canh tranh, san xuat, dap Ung yéu cau ngdy cang cao cia ngudi tiéu ding
trong va ngoai nudc, tao uy tin thu hat khach hang.

3.8. Cong tdc té chirc:

Kip thoi diéu chinh co ciu t6 chirc, nhan sy cho phu hop chirc ning, nhiém vu
cua tung Phong ban, Pon vi truc thudc Cong ty; nang vai tro trdch nhiém, nang luc
ctia can bd quan 1y, dap Gmg yéu ciu trong moi thoi diém; Hé thong cac quy dinh, quy
ché quan 1y ndi bd ludn duoc sira doi, bd sung phit hop voi phap luat hién hanh.

X4y dung dinh bién nhén sy cta tirng Phong, Pon vi. Nhim chuan bi ngudn can
bd lanh dao, can by quan ly dap ung yéu ciu nhiém vu lau dai, tao nguén cho Hoi
ddng quan tri, Tong Giam ddc Cong ty thuc hién cong tac quy hoach, bd nhiém, bé tri
nhan su phu hop.

Cong tac td chirc 6n dinh, kip thoi diéu dong, sép xép lai cac nhan su cho phu
hop véi yéu ciu cong vige, co ciu td chuc dé dam bao thuc hién hoan thanh cac chi
tiéu ké hoach nam 2017. Trong thang 4/2017, Cong ty thanh 1ap Phong Marketting —
R&D, thuc hién chirc ning nghién ctru thi trudng, xuc tién thuong mai, nghién ciru san
pham méi cho thi trudng ndi dia va xuat khau.

Cong ty da hoan chinh h¢ théng thang bang luong dong bao hiém theo quy dinh
méi, dam bao thuc hién cac ché d6 chinh sach theo dung quy dinh cua phap luat.

Cong tac PCCC va Phong chdng bdo 1ii luén duge quan tim va thuong xuyén
trién khai thuc hién. Thong qua cac Poan thé, thuc hién cong tac tuyén truyén, gido
duc ¥ thuc NLD vé an toan — vé sinh lao dong — phong chdng chay nd, trang bi diy du
phuong tién bao vé c4 nhin cho nguoi lao dong, cac phuwong tién phong chdng chay
nd, xay dung day du nodi quy, quy dinh vé an toan lao dong, vé sinh lao dong.

3.9. Céng tac qudn Iy tai chinh va thu hoi cong no:

Bo may tai chinh ké toan cia Cong ty ngay cang tinh gon, quy ché quan 1y tai
chinh minh bach, cong khai, thong tin kip thoi, chinh xac, phu hop véi tinh hinh tai

chinh hi¢n nay ctia Cong ty.

Tiép tuc phdi hop Satra tip trung cong tac hoan tit hd so dé quyét toan giai

doan Nha nudec.
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Vi nhitng kho khan vé von, khong vay dugc von ngan hang do nhirng ton tai
cli. COng ty can doi va st dung moi nguon von hién ¢ cho san xuat kinh doanh mdt

cach hop 1y va hiéu qua theo hudng chu dong tai chinh, bao toan va phat trién von.

Dén nay, cac khoan ng phai thu hoi theo két luan thanh tra con khoang 87 ty
déng. Mic du ¢6 nhiéu nd lyc dé thu hdi no dbi vai cac cong no khé doi khoan cong
ng nay cé kha niang khong thu hdi dugc do cac dbi tugng phai thi hanh 4n khong con
tai san hodc tai san da thé chap cho Ngan hang, cic to chic di ngimg hoat dong, giai
thé...vv (trong dé cé 6ng Truwong Vin Ruéng da chét vao thang 4/2017) nén cong tac
thu hoi ng ngay cang kho khan hon. Cong ty APT van dang tiép tuc thuc hién cac vu
kién va yéu cau thi hanh an.

Tinh dén hét ngay 31/12/2017, cong no cii phai tra Ngan hang Sacombank la
599.331.000.000 ddng (von géc 316.429.000.000 dong, lai vay 282.902.000.000 dong).

3.10. Cong tac phéi hop Podn thé - Chim lo doi song:

Mic du con rat nhiéu kho khan vé moi mit, nhung Ban diéu hanh Cong ty da
ludn luén dong vién tu tudng cho ngudi lao dong an tdm gin bod va lam viéc hét minh
vi sy t6n tai cia Cong ty. Ban diéu hanh, Pang uy, cac doan thé va tap thé ngudi lao
dong da doan két cing Cong ty vuot qua khé khan thuc hién hoan thanh nhing chi
tiéu ciia ké hoach 2017 vé doanh thu, loi nhuan va thu nhap binh quan cia nguoi lao
dong.

Chinh quyén va Céng doan phdi hop trién khai thuc hién Quy ché dan chu co
s0, quy ché hoi nghi nguoi lao dong, Quy ché ddi thoai. T chuc thanh cong Hoi nghi
ngudi lao dong toan Cong ty, trong Hoi nghi giai dap thoa dang cac ¥ kién dong gop
ctia ngudi lao dong. Ngoai ra, con to chuc thanh cong 03 1an d6i thoai dinh ky voi dai
dién nguoi lao dong, khong c6 don thua, khiéu kién cua ngudi lao dong. Ngoai cac
ndi dung chinh ciia yéu cau dbi thoai theo quy dinh, Cong doan cha dong phdi
hop chinh quyén mo rong thém chii d& “Chiing ta phdi lam gi dé noi lam viéc thit
sw la ngoi nha thur hai”.

Théng qua Cong doan, phat dong thi dua trong Doanh nghiép, quyét tim thwc
hién thing loi cac nhiém vu trong nim 2017 cta Cong ty.

Thuc hién cong tac kham stc khoé dinh ky, bénh nghé nghiép, kham phu khoa
cho lao dong ntr, thuc hién ché do boi dudng doc hai béng hién vat hang thang. Duy tri
chat luong bira n trua, hang tuan c6 mot bira n twoi vao thir sau.

V& co ban, diéu kién cua nguoi lao dong dén nay da duoc cai thién rat tot, moi
truong 1am viéc dam bao dé nguoi lao dong an tAm cong tac.
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Quan tam cong tic hoat dong xa hoi, dén on dap nghia, twong than twong éi,

trong cong nhan vién chuc lao dong.

B. PHUONG HUONG, KE HOACH SXKD NAM 2018
I. PAC PIEM TINH HINH

Theo déanh gid ciia cdc chuyén gia kinh té, mdc di kinh té nam 2017 c¢6 nhiéu
chuyén dong theo chiéu hudng tich ciee, nhung chwa thwc sw bén viing, tiém dan nhiing
Yéu t6 c6 thé anh hwéng dén muc tiéu ting trwcng khéng chi cho nam 2017 va ma ca
nam 2018 va nhitng ndm tiép theo, Xét vé tong thé nén kinh té Viét Nam da chinh thirc
cham déy trong nam 2012 va tiép tuc trong xu huéng di lén tir nam 2013 cho dén hét
nam 2015 trude khi chitng lai trong nam 2016 va nira dau 2017 do cdc yéu té khdch
quan, ky vong xu hwéng di 1én ciia nén kinh té van dwoc duy i trong 2018. Tuy nhién,
dp lyc lam phdt gia tang, mdt bang ldi sudt da cham déy va bdt dau di 1én, dw dia néi
Iong chinh sdch khéng con nhiéu cho thdy nén kinh té Viét Nam cé kha nang dang
trong giai doan cudi ciia mét chu ky ting truéng, dir dodn nén kinh té Viét Nam sé tao
dinh nam 2018 va chitng lai trong nam 2019 va 2020.

Theo ddnh gid, thi nén kinh té Viét Nam sé budc sang nam 2018 véi nhitng yéu
t6 thudn loi nhdt dinh, nhung thdach thirc khé khan la rdt 16m. Vé mat thudn loi, triede
hét c6 thé ké dén diw bdo khd lac quan vé ting truéng kinh té va thwong mai todn cdu
nam 2018, tao diéu kién dé thic ddy gia tang xudt khdu va ting truéng kinh té, néu
Viét Nam tan dung dwoc co hoi cua cac hiép dinh thwong mai ty do da duoc ky két.
Kinh té My dwoc dir bdo tiép tuc ting trudng on dinh, kinh té chau Au tiép tuc phuc
héi, ting trieong kinh té cia Trung Quoc c6 thé chdm lai nhieng van duy tri trén 6%.

Bén canh nhitng thudn li, thi khé khan thach thire véi nén kinh té van con rat
Ion. O trong nudoc, nhiéu thach thirc rii ro trong nam 2018. Bén canh do, viéc nén
kinh té dat téc d¢ ting trudmg cao trong nam 2017 ciing la mét thach thirc cho ting
trucng 2018, nhdt la trong boi canh tai nguyén ngay cang can kiét, nganh thiy san
van dimg triede riii ro Ién do tdc dong cia thién tai va bién doi khi hdu... Thuc té ciing
cho thay, chwa thé ky vong vao sw dét phd vé nding sudt lao dong, hiéu qua dau tw va
nang lwc canh tranh ciia cd nén kinh té ciing nhu ciia cong dong doanh nghiép.

O ngodi mede, tinh hinh quoc té sé tiép tuc dién bién phic tap khé lwong; xu
hidng bdo hé va dwa san xudt vé trong nudce ciia mot s6 niede phdt trién dang dién ra
s€ anh huong dén xudt khau va dong von dau tw vao Viét Nam. Pdc biét, viéc cdt giam
thué xudt nhdp khdu trong khéi ASEAN déi véi nhiéu mdt hang sé anh hwéng truc tiép
t6i mot s6 nganh sdan xudt néu cdc doanh nghiép Viét Nam khéng ndng cao dwoc ndng
licc canh tranh cd vé gid cd va chat leong san pham.

Dbi v6i nganh thiy san thi nhitng rao can caa EU vé quy dinh IUU, My vé quy
dinh ciia SIMP s& 1a nhitng thach thirc, kho khin d6i voi tit ca cac doanh nghiép xut

khau thuy san cua Viét nam.
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Trude dy bao tinh hinh kinh té trén. Trong diéu kién hién Cong ty hién nay s&
c6 nhirng thuén logi, kho khan trong vi¢c xay dung ké hoach va to chirc thuc hién san
xuat kinh doanh nim 2018 nhu sau:

1. Thuén lgi:

Phat huy nhiing wu diém trong nam 2017, day la diéu kién thuan loi dé lam tién
dé cho viéc trién khai cac hoat dong san xuat kinh doanh trong nam 2018:

- Su quyet liét, chi dao sau sat ciia Hoi dong quan tri; Ban Téng Giam dbc phan
cong cu thé dbi véi cac linh vuc minh phuy trach; cung c¢d va tang cuong d6i voi cong
tac quan 1y diéu hanh ctia Lanh dao cac Phong, Pon vi.

- £)1eu kién nha Xuong tiép tuc dugc dau tu stra chita, thay thé dé dap tng yéu
cau san xuat, yéu cau vé an toan VSTP. Xudng dong lanh Hung Thinh, Xuéng nudce
mam APT duoc dua vio hoat dong va dil tiéu chuan dé dang ky code xuat khau 1a diéu
kién t6t cho viéc ting sirc canh tranh, ting ning luc san xuit, quang ba thuong hiéu vé
nhan hiéu Nuéc mdm APT, mo rong thi trudng va gia ting san luong.

- Mat hang thuy san tuoi séng cho thi truong ndi dia tiép tuc duogc duy tri mé
rong va gia tang san lugng. Ti€p tuc duy tri thé manh vé cac mat hang cd nudc ngot
nhu ca di€u hong, ca tré,...trong cong tac xuat khau.

- San pham duoc Ngudi tiéu dung binh chon Doanh nghiép “Hang Viét Nam
chit lwong cao ndm 2017 14 diéu kién thuan loi dé phét trién thuong hiéu APT & thi
truong noi dia.

- Céc Xudng san xuat ciia Cong ty APT déu duoc NAFIQAD cép ching nhén
dat tiéu chuan an toan vé sinh trong ché bién thuiy san theo tiéu chuan nganh thity san va
tiéu chuan qudc té.

2. Khé Kkhan:
Bén canh nhiing thuan l¢i, dg bao Céng ty con tiép tuc c6 nhitng khoé khan:

- Tinh hinh nguyén liéu “sach” tiép tuc khan hiém s& 13 mot trong nhimg kho
khdn nhét dinh anh hudng truc tiép dén SXKD cia Cong ty. Trong dicu kién moi
truong ngay cang 0 nhiém thi viée kiém soat duoc ngudn nudc “sach” 1a mot thach
thirc d6i véi cong tac nudi trong.

- Cac yéu cau vé thi truong xuat khau ngay cang c6 nhiéu rao can chit ch& hon.

- Cong tac tuyen dung lao dong truc tlep ngay cang kho khan. Do véy, nguy co
s& tiép tuc thiéu ngudn lao dong co tay nghé trong san xuét, ché bién hang thuy hai
san.

- Thuc hién viéc ap dung BHXH theo quy dinh mdéi, Nha nudc tang luong tbi
thiéu vung s€ tang chi phi dong BHXH lam anh hudng dén chi phi chung va hiéu qua
cua Cong ty.

- Céc chi phi nhu dién, nudc,... tang s€ la mgf)t ap luc 16n cho Cong ty trong
viéc 4p dung chinh sich tang gia véi khach hang, néu khong s€ khé thuc hién hoan
thanh chi tiéu 191 nhuan duoc giao.

- Tiép tuc giai quyét cac ton tai cil va quyét toan giai doan Nha nudc.
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- Tinh hinh thu hdi no ngay cang khé khin do ddi twong ng mét kha ning chi
tra va khong con tai san dé tra no.

I1. CHI TIEU KE HOACH VA CAC GIAI PHAP CHU YEU

1. Chi tiéu ké hoach sin xuit kinh doanh nim 2018:

o . ) So sanh
Chi tiéu Th‘-‘czl(‘)'f;‘ nam | Ke hggclg nam | 2018/
TH 2017
1 3 4 5=4/3%
- Doanh thu 300 ty dong 320 ty dong 107
DT (trir DT NB) 260 1y dong 280 ty dong 108
- Kim ngach XK 6.180.000 USD 6.000.000USD 97
Tr/d6: XK truc tiép 5.235.000 USD 5.000.000 USD 96
- Loi nhun 6 ty dong 6,3 ty dong 105
Lwong BQ
ingnguoithing) 5.702.000 5.855.000 103

(Chi tiéu loi nhudn trén la thuan tiy tir két qua hoat ddng kinh doanh, khéng tinh phan phdt sinh 16 ciia
nhitng nam trudce ddy, lai phdi tra cho Ngdn hang Sacombank va cdc khodn trich ldp dw phong va hodn nhdp
(néu cd)).

2. Nhirng giii phap trong tam:
2.1. CONng tac sdn xudt:
- Tang ning suat lao dong, thuc hién tiét kiém chi phi trong san xut.

- Tim thém khach hang gia cdng nuéc ngoai (tam nhdp, tdi xudt) cb tinh 6n
dinh cao va dan thay thé cac khach hang nho 1¢.

- Ra soat lai nhitng khach hang cii, qua do, tiép tuc chim séc nhitng khach hang
chién luoc, chu déo, sép Xép hop 1y, kip tién do dé thuc hién cong tac phuc vu san Xuét
duoc tdt hon.

- Thyc hién tiét kiém phi dién, thudng xuyén theo doi thoi gian chay may bao
dam nhiét d6 kho, han ché chay may gio cao diém, han ché mé cira khong can thiét dé
tranh mat nhiét do.

- Phan b lao dong hop 1y nhim cai thién thu nhap nguoi lao dong; Dao tao tay
nghé ngudi lao dong d6i voi cac mat hang GTGT, phi 18...; BS tri diy chuyén san xuét
phu hop dé dat hi¢u qua cao nhat.
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- Tiép tuc tap trung khai thac tot nhat cong suat cac Kho, cai thién bién phap
thuc hién, nang cao niang luc quan 1y kho, ¢ giai phap toi wu nhat dé khai thac tbi da
cong suét kho.

- Thuc hién t6t cong tac bao v€ an toan tai san Cong ty, tai san khach hang, chu
dong hon nira trong phong chdng chay nd va PCCC ...

2.2. Cong tac kinh doanh xudt khdu:

- Phén bb chi tiéu san luong, Kim ngach cho ting nhéan vién.

- Néang cao ning luc tim kiém, nim bét kip thoi tinh hinh nguyén liéu, c6 ké
hoach dy trir hang cho phu hop dé bao dam san luong ciing nhu chét luong, gia ca
phuc vu xuét khau dat hiéu qua cao nhéat.

- Tich cuc, nd luc trong tim kiém thi truong va khach hang moi dé tang kim
ngach xuat khau; Thuc hién cong tic quang ba va xuc tién thuong mai.

- Tuyén dung thém nhan su ¢6 trinh d6 chuyén mén va ngoai ngi.

- Tap trung quan 1y chat ché chi phi, tinh toan chi tiét chi phi nguyén liéu, bao
bi, dinh mutrc & mirc thap nhat.

- Diéu chinh ting gi4 ban phu hop va hiéu qua.

2.3. COng tac kinh doanh ngi dia:
- Xéc dinh chién luoc 1au dai cho thuong hiéu APT.

- Chu trong phat trién san pham nudc mam, xay dung sdn phdm nwdéc mam la

sian pham din dwong cho thwong hiéu “APT”.

- Tiép tuc m& rong thi truong va phét trién thuong hiéu APT ddi véi nganh
hang thuy hai san tuoi sbng, nhét 1a d6i v6i mat hang ca diéu hong.

- Piéu chinh lai gia ban cia mot s6 san pham cho phi hgp véi tinh hinh hién tai

va dam bdo hi¢u qua theo ké hoach.

- Tham gia vao céac hoat dong Hoi chg Xuc tién Thuong mai, hang Viét Nam
Chét luong cao tiép tuc duy tri va phat trién. Tao mdi quan hé gan giii, than thién giita
nha san xuit voi ngudi tiéu dung, 1am nén tang cho sy phat trién thuong mai ndi dia

bén viing.

- Nang cao tinh chuyén nghiép cho nhan vién kinh doanh trong viéc phat trién
thi trudng, Tap hudn cac van dé vé san phim dé nhén vién dugc cip nhat thong tin kip
thoi; Mo thém kénh ban hang méi, marketting online, qua d6 thuc day phat trién vao
cac cua hang tién loi, luu dong...
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- Xay dung ddi ngii nhan vién ngdy cang chuyén nghiép hon, c6 co ché khoan
doanh thu phu hgp cho ting nhan vién kinh doanh, qua d6 nang cao nang luc cling nhu
c6 co s& dé danh gia chat luong cong viéc cta nhan vién kinh doanh dé c6 giai phap

dao tao hi¢u qua.

2.4. CONng tac nudi trong:
- Thuyc hién t6t theo qui trinh nudi da dugc phé duyét, dam bao dinh mirc FCR.

- Duy tri phuwong phép nudi an toan, chit luong, tao ra nguyén liéu dap tng cho
cong tac xuat khau va cung cdp cho thi truong ndi dia “chudi thuc pham an toan”;
dam bao san pham dat chat luong va c6 thé truy xuat ngudn gbc ddi véi cac mit hang

ca di€u hong, ca tré, ca tra ... cho cong tac xuat khau.

- Luu y dam bao an toan v€ tai san, an toan lao dong trén song nudc. Pac biét 1a
vao mua mua I{i.

2.5. COng tac qudn Iy chit lirong:

Tiép tuc ting cuong cong tac quan 1y chit ché quy trinh san xuét, bao dam co
sO vat chat ludn dat yéu cau vé VSATTP, duy tri code xuat khau va cong tac quan ly
chét luong 12 mot trong nhitng tiéu chi hang dau trong hoat dong san xuit kinh doanh
cua COng ty.

2.6. Cong tac dau tw, sira chiva:

Tiép tuc dau tu, stra chira thém mot sb trang thiét bi can thiét nhim nang cao
ning lyc canh tranh, san xuat, dap Ung yéu cau ngdy cang cao cla ngudi tiéu ding
trong va ngoai nudc, tao uy tin thu hit khach hang. Du kién chi phi dau tu, sira chira
khoang 7,5 ty ddng. Pam bao trang thiét bj may moc dap tng yéu cau san xuat.

2.7. Cong tdc té chirc:

- Phong TCHC tiép tuc tham muu cho Ban Piéu hanh Cong ty vé cong tic nhan
su, dao tao can bd nguén dé c6 ké hoach, diéu chinh, quy hoach cho phu hgp vé1 nam
2018 va nhitng nim tiép theo; Thuc hién cong tac dao tao, nang cao nghiép vu chuyén
mon, trinh d6 quan 1y va kién thitc cho can b du nang luc quan 1y don vi trong giai
doan moi.

- Thyc hién cong tac tuyén dung lao dong va dao tao ngudn nhan lyc lanh nghé.
Tham muu ché d6 vu dai dé thu hat cong nhan cé tay nghé cho cac Xudng san xuat.
2.8. CONng tac qudn ly tai chinh:

- Cung v6i Satra tip trung giai quyét hoan tat hd so quyét toan giai doan Nha
nudc, xac dinh lai gia tri doanh nghiép dé thuc hién viéc thoai von Nha nude.
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- Thuc hién ki€m soat, quan ly chdt ch€ cong ng, can doi va sir dung moi nguon
vOn cho san xuat kinh doanh hop 1y va hiéu qua, bao toan va phat trién von. Quan ly
chat ché chi ti€u, tiét ki¢m chi phi san xuat va kinh doanh.

- Giam sét chit ché cac don vi sir dung vén luu dong, hang hoa tén kho, hang
hoéa luan chuyén, cong no....

I11. KIEN NGHI

Trong diéu kién c6 nhiéu khé khin khach quan, Ban diéu hanh di cb ging hét
sttc dé duy tri on dinh va phat trién san xuat va c6 nhitng két qua nhat dinh trong nam,
vé co ban da thyc hién hoan thanh cac chi tiéu duoc Hoi dong quan tri giao. Tuy
nhién, trong qua trinh diéu hanh van khong tranh khéi nhitng han ché. R4t mong Hoi
ddng quan tri, Ban Kiém soat Cong ty tiép tuc dinh hudng, chi dao quyét liét va tao
diéu kién tot nhat nhu nhirg nim qua dé Ban diéu hanh Cong ty tiép tuc thuc hién tét

nhét nhiém vu duoc giao trong nam 2018.

IV. KET LUAN

Ké thira nhitng wu diém va rat kinh nghiém cdc mat con han ché trong nhiing
nim qua, cing véi nhimng thay d6i phu hop vé mé hinh t6 chirc, quan 1y va phuong
thire diéu hanh trong nam 2017, Cong ty tiép tuc dat dugc két qua kha quan trong hoat
dong san xuét kinh doanh, hoan thanh co ban cac chi tiéu ké hoach dugc Pai hoi déng
cd dong giao, ting budc ning cao vi thé canh tranh trén thi truong trong va ngoai

nudc, tao niém tin dbi voi khach hang ciing nhu nguoi lao dong trong Cong ty.

Theo du bao nén kinh té nam 2018 s& c6 nhitng thuan lgi hon so véi nam 2017.
Tuy nhién, s& c6 nhiéu kho khan, thach thirc méi...Ban Diéu hanh Cong ty quyét tim
thue hién cac giai phap dong bo dé co thé hoan thanh chi tiéu ké hoach nim 2018,
khong nging nang cao doi sdng vat chét va tinh than cho Nguoi lao dong.

Trén day 1a bao céo két qua hoat dong san xuat kinh doanh nam 2017 va cac

muc tiéu, giai phap trong tdm ctua Cong ty dé thuc hién nhiém vu ké hoach san xuat
kinh doanh nam 2018./.

KT TONG GIAM bOC
PHO TONG GIAM POC
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Nguyén Tri Hiéu

Noi nhdn:

- HPQT, BKS (dé bdo cdo);

- Tong Gidm doc (dé bdo cdo);

- C4c Pho Téng Gidm doc (dé thong tin);
- Luu P.KHSX.
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CONG TY CO PHAN KINH DOANH THUY HAI SAN SAI GON
L6 4-6-8. Puong 1A. KCN Tan Tao. Quan Binh Tan. TP.HCM.Viét Nam
DT: 37541802 - 37541889 Fax: 37541808 - 37541891
Email: aptco@apt.com.vn Web: www.apt.com.vn

Thanh phé Ho Chi Minh. ngay thang nam 2018

DU THAO TOM TAT BAO CAO TAI CHINH NAM 2017
CUA CONG TY CO PHAN KINH DOANH THUY HAI SAN SAI GON
Kinh giri:
- Quy Co dong;
- Hoi dong Quan tri;
- Ban Tong Giam doc
Cong ty Co phan Kinh doanh Thiiy hai san Sai Gon.

Chi nhanh Céng ty TNHH Hing Kiém toan (AASC) di kiém toan Béo céo tai chinh
nam 2017 cua Cong ty C6 phan Kinh doanh Thuy hai san Sai Gon. Trach nhiém cia
chung t6i 13 dua ra ¥ kién vé bdo cdo tai chinh dua trén két qua cua cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac Chuan muc Kiém toan Viét Nam. Cac chuan
muc ndy yéu cau ching t6i tuan thii chuin muc va cac quy dinh vé dao dtrc nghé nghiép.
1ap ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam bao hop 1y vé viéc liéu bao
c4o tai chinh ciia Cong ty c¢6 con sai sot trong yéu hay khong.

Cong viéc kiém toan bao gém thuc hién céc thi tuc nhim thu thap céc béng ching
kiém toan vé céac sb liéu va thuyét minh trén bao cdo tai chinh. Cac thu tuc kiém toan
duge lua chon dua trén xét doan cua kiém toan vién. bao gém danh gia rai ro co sai sot
trong yéu trong bao cdo tai chinh do gian lan hoac nham 13n. Khi thuc hién danh gia cac
rti ro ndy. kiém toan vién da xem xét kiém soat ndi b ctia Cong ty lién quan dén viéc 1ap
va trinh bay bao cdo tai chinh trung thuc. hop 1y nham thiét ké cac thu tuc kiém toan phu
hop véi tinh hinh thue té. tuy nhién khong nham muc dich dua ra ¥ kién vé hiéu qua cua
kiém so4t noi bo ciia Cong ty. Cong viéce kiém toan ciing bao gdm danh gia tinh thich hop
ctia cac chinh sach ké toan dugc ap dung va tinh hop 1y cua cic uée tinh ké toan cua Ban

Giam ddc ciling nhu danh gia viée trinh bay tong thé bao cdo tai chinh.
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Chung t6i tin tudng ring cac bang chimg kiém toan ma chung toi thu thip duoc 1a

day du va thich hop 1am co sé cho ¥ kién kiém toan ctia chung toi.

Két qua kiém toan nhu sau:

I. BANG CAN DOI KE TOAN

A. TAI SAN Don vi tinh: VND
STT NOI DUNG e | ouswase
| | TAI SAN NGAN HAN 84.391.882.262 97.100.791.263
1 | Tién va cac khoén twong dwong tién 16.223.346.548 13.272.247.023
1.1 Tién 6.223.346.548 8.272.247.023
1.2 Céc khoan twong duong tién 10.000.000.000 5.000.000.000
2 | Cac khoan déu tu tai chinh ngiin han 18.000.000.000 41.000.000.000
2.1 Dau tu tai chinh nim giir dén ngay déo han 18.000.000.000 41.000.000.000
3 | Cac khoan phai thu ngin han 26.324.126.428 21.582.891.695
3.1 Phai thu ngén han cua khach hang 92.710.047.770 89.066.646.532
3.2 Tra trude cho ngudi ban ngan han 6.898.352.320 7.437.145.874
3.3 Phai thu ngén han khac 38.119.270.122 36.482.643.073
3.4 Du phong phai thu ngdn han khé doi (111.403.543.784) (111.403.543.784)
4 | Hang ton kho 19.398.519.537 20.567.006.295
4.1 Hang ton kho 19.400.554.883 20.694.873.210
4.2 Du phong giam gia hang tén kho (2.035.346) (127.866.915)
5 | Tai sén ngén han khac 4.446.263.925 678.646.250
5.1 Chi phi tra truéc ngin han 763.896.194 279.267.368
5.2 | Thué GTGT dugc khau trir 3.619.549.800 331.935.127
53 Thué va cic khoan khac phai thu nha nuée 62.443.755 67.443.755
Il | TAI SAN DAI HAN 74.320.744.892 55.382.201.447
1 | Cac khoan phai thu dai han 46.097.500 46.097.500
1.1 Phai thu dai han khac 46.097.500 46.097.500
2 | Tai sén c6 dinh 58.188.374.744 35.341.143.816
2.1 | Taisan cd dinh hitu hinh 58.188.374.744 35.341.143.816
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- Nguyén gia 128.788.677.049 100.615.813.994

- Gia tri hao mon lity ké (70.600.302.305) (65.274.670.178)

2.2 Tai san c6 dinh vo hinh - -
- Nguyén gia 365.560.000 365.560.000

- Gia tri hao mon lity ké (365.560.000) (365.560.000)

3 | Bit dong san dau tw - -
4 | Tai san dé dang dai han - 3.745.793.506
4.1 Chi phi xay dung co ban do dang - 3.745.793.506
5 Tai sén dai han khac 16.086.272.648 16.249.166.625
Chi phi tra truéc dai han 16.086.272.648 16.249.166.625

I11 | TONG CONG TAI SAN 158.712.627.154 152.482.992.710

B. NGUON VON
STT R TS SO DU NGAY SO DU NGAY
g 31/12/2017 01/01/2017
IV | NO PHAI TRA 661.565.641.647 623.920.613.341
1 | No ngén han 659.195.443.647 622.089.885.341
1.1 Phai tra nguoi ban ngén han 6.164.589.975 7.457.724.566
1.2 Ngudi mua tra tién trude ngén han 3.445.043.416 3.038.208.148
1.3 Thué va cic khoan phai nép Nha nudce 299.661.567 526.456.710
1.4 Phai tra nguoi lao dong 3.233.557.307 4.764.271.407
1.5 Chi phi phai tra ngdn han 2.498.933.063 453.011.086
1.6 Doanh thu chua thuc hién nge"ln han 735.912.500 685.912.500
1.7 Phai tra ngén han khac 326.371.530.775 289.826.355.880
1.8 Vay va ng thué tai chinh ngin han 316.249.470.000 315.321.200.000
1.9 | Quy khen thuéng phuc loi 16.745.044 16.745.044
2 | No dai han 2.370.198.000 1.830.728.000
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2.1 Phai tra dai han khac 2.370.198000 1.830.728.000
V | VON CHU SO HUU (502.853.014.493) |  (471.437.620.631)
1 | Vén chii sé hiru (502.853.014.493) |  (471.437.620.631)

1.1 | Vbn dau tu cia chii so hitu 88.000.000.000 88.000.000.000

- C6 phiéu phé théng cé quyén biéu quyét 88.000.000.000 88.000.000.000

1.2 | Quy dau tu phat trién 1.831.822.301 1.831.822.301

1.3 | Loinhuén sau thué chua phan phéi (592.684.836.794) |  (561.269.442.932)

- LNST chua phdn phdi lity ké dén cudi nam trude (561.269.442.932) |  (493.909.331.871)
- LNST chwa phdn phéi nam nay (31.415.393.862) (67.360.111.061)
VI | TONG CONG NGUON VON 158.712.627.154 152.482.992.710
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II. KET QUA KINH DOANH

STT CHI TIEU NAM 2017 NAM 2016
1 | Doanh thu ban hang va cung cip dich vu 261.235.163.482 201.067.878.634
2 | Céc khoan giam trir doanh thu 419.278.290 308.971.972
3 | Doanh thu thuin 260.815.885.192 200.758.906.662
4 | Gia v6n hang ban 214.678.832.825 160.295.345.812
5 | Loi nhuén gop 46.137.052.367 40.463.560.850
6 | Doanh thu hoat dong tai chinh 2.414.291.304 3.083.207.438
7 | Chi phi tai chinh 37.508.703.464 72.620.672.349
8 | Chi phi ban hang 29.102.406.684 24.484.569.799
9 | Chi phi quan 1y doanh nghiép 13.385.112.674 13.508.873.598
10 | Loi nhuén thuin tir hoat dong kinh doanh (31.444.879.151) (67.067.347.458)
11 | Thu nhap khac 53.745.233 738.814.454
12 | Chi phi khac 24.259.944 1.031.578.057
13 | Loi nhuan khac 29.485.289 (292.763.603)
14 | Téong loi nhuin ké toan truéc thué (31.415.393.862) (67.360.111.061)
15 | Thué thu nhap doanh nghiép - -
16 | Loi nhuén sau thué thu nhap doanh nghiép (31.415.393.862) (67.360.111.061)
17 | Lai vay Ngan hang TMCP Phuong Nam 36.312.351.216 51.441.399.600
18 Sgﬁfgﬁ éicﬁgpgﬁigjgi‘;‘r’ndénh gid lai khoan vay 1.108.270.000 20.998.800.000
19 DI_J:’ phong. hoan nhip du phong va xur 1y cong ng kho ) )
doi
20 | Tién thué dét bj truy thu tir ndm 1996-2014 - 927.995.777
21 | Loi nhuin trong SXKD nim 2016 6.005.227.354 6.008.084.316
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I11. Y KIEN CUA KIEM TOAN
Co s6 ciia y kién kiém todn ngoaqi triv

Dén thoi diém 31/12/2017 Cong ty dang 15 lily ké 14 592.684.836.794 VND lam
am ngudn von chu sé hiru 502.853.014.493 VND va cac khoan ng ngin han 16n hon tai
san ngan han 1a 574.803.561.385 VND. Cac dau hiéu nay cho thay su ton tai ciia yéu t6
khong chéc chin trong yéu c6 thé ddn dén nghi ngo dang ké vé kha ning hoat dong lién
tuc cia Cong ty. Tuy nhién. B4o c4o tai chinh nim 2017 van dugc 1ap trén co s& hoat
dong lién tuc dua trén cac cam két ciia Ban Téng Giam ddc nhu trinh bay tai Thuyét
minh s6 1. Kha nang tiép tuc hoat dong kinh doanh cuia Céng ty s& phu thudc vao su hd
trg ctia cac cha sé hiru ciing nhu sy chap thuan ciia ngan hang trong viéc téi co cau von
vay va ké hoach phat hanh thém c6 phiéu ciia Cong ty trong thoi gian t6i.

Tai thoi diém phat hanh bao cao kiém toan cac khoan no kho doi chua duge dbi
chiéu. xac nhan diy du bao gdm: ng phai thu khach hang 1a 71.889.521.917 VND; cong
no tra trude cho nguodi ban 1a 5.650.000.000 VND va ng phai thu khéc 1a 33.864.021.867
VND. Toan bd sb cong no nay di duogc trich 1ap du phong 100%. (Chi tiét xem tai
Thuyét minh s6 5 va 6). Vi cac thu tuc da thyc hién. ching t6i khong thé danh gia duoc
anh huong cua van dé nay dbi véi Bio cdo tai chinh.

Tai thoi diém 31/12/2017, Cong ty dang theo ddi trén khoan muc Phai tra. phai
ndp khac mot sé khoan céng ng phat sinh tir giai doan Coéng ty Nha nudc trude c¢d phan
hoa voi tong sé du 12 4.682.309.260 VND dang cho quyét toan chua duoc dbi chiéu. Xac
nhan (chi tiét xem tai Thuyét minh sb 18). Vi cac thu tuc di thue hién. ching t6i khong
thé danh gia duwoc anh hudng cia vin dé nay ddi vdi Bao céo tai chinh.

Trong nam, Cong ty thuc hién hoan nhap chi phi thué dat da trich cic nam trudc
s tién 360.396.960 dong va chua ghi nhan chi phi thué dit nim nay sé tién 720.793.920
dong cua khu dat s6 157 Hung Phu, quan 8, Thanh phé H6 Chi Minh do khong cé thong
bao thué dat hang nim. Néu chi phi thué dat duoc ghi nhin theo quy dinh hién hanh thi
trén két qua kinh doanh nam nay chi tiéu chi phi quan 1y doanh nghiép va Loi nhuan ké
toan trude thué s& ting va giam 1an luot 12 1.081.190.880 dong, dong thoi trén Bang can
d6i ké toan chi tiéu thué va cac khoan phai ndp nha nude va loi nhudn sau thué chua phan

phoi s& tang va gidm so tién tuong Uung.

Y kién kiém toan ngoai trir
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Theo v kién cta chung t6i. ngoai trir anh huéng cia cac van dé néu tai doan “Co
sO cua ¥ kién kiém toan ngoai trir”. béo cdo tai chinh d3 phan anh trung thuc va hop 1y.
trén cac khia canh trong yéu tinh hinh tai chinh ciia Céng ty C6 phan Kinh doanh Thuy
hai san Sai Gon tai ngay 31 thang 12 nam 2016. ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho nam tai chinh két thic cing ngay. phu hop véi Chuan
muc ké toan. Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién

quan dén viéc lap va trinh bay bao céo tai chinh.

Van dé cin nhian manh

Chung t6i xin Iuu y nguoi doc dén Thuyét minh s6 1 trong Ban Thuyét minh béo
c4o tai chinh trong d6 mé ta tai thoi diém 31/12/2017. Cong ty da thyuc hién danh gia lai
khoan ng vay Ngan hang TMCP Sai Gon Thuong Tin (truéc day la Ngan hang TMCP
Phuong Nam - Chi nhanh Chg Lén 5.833 luong vang SJC theo gia niém yét cua ngan
hang cho vay.
Vin dé khac

Biéo cdo tai chinh cho nim tai chinh két thuc ngay 31/12/2016 di duoc Kiém toan
vién dua ra y kién ngoai trir trir lién quan dén kha ning hoat dong lién tuc. no phai thu
kho doi chua c¢6 xac nhan va ng phai tra ¢ giai doan Cong ty nha nude trude c¢d phan hoa
dang chd quyét toan. Cac van dé nay van dugc Kiém toan vién tiép tuc néu Y kién ngoai

trur trén bao cdo kiém todn ndm nay.

PHONG KE TOAN TAI CHINH

Noi nhén:
- C6 dong (doc tai bdo cdo);
- HPQT, Ban KS (dé béo c4o);
- Ban TGD Cong ty (dé thong tin);
- Luu P.KTTC, TK.HPQT.
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