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BAN KIEM SOAT Thanh phé Hé Chi Minh, ngay 28 thang 4 nam 2022.
Duw thdao . .
- BAO CAO

HOAT PONG CUA BAN KIEM SOAT
TAI DAl HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh gui: Pai hoi ddng C6 dong Cong ty C6 phan KD Thuy hai san Sai Gon.

- Can cir Ludt Doanh nghiép ngdy 17 thang 6 nam 2020 va Ludt sé
03/2022/QH15 ngay 11/01/2022;

- Can cwr chiec nang, nhiém vu Ban Kiém sodt dwoc quy dinh tai Piéu 1¢ Cong ty
Cé phan Kinh doanh Thity hdi san Sai Gon dwoc théng qua ngay 01/3/2017; cac quy
ché néi bé ciia Cong ty va quy dinh cia phdp ludt.

Ban Kiém soat Cong ty Co phan Kinh doanh Thuy hai san Sai Gon xin bao céo

trudc Pai hoi dong c6 dong thuong nién ndm 2022 nhing ndi dung cha yéu nhu sau:

I. TINH HINH NHAN SU BAN KIEM SOAT

Tai Dai hoi c6 déng thuong nién nim 2017 vao ngay 15/4/2017, da bau thanh
vién Ban kiém soat nhiém ky 111 (2017-2022) gém 3 thanh vién sau:

1. Ong Diép Pht1 Vinh - Trudng ban
2. Ba b6 Ngoc Nga - Thanh vién
3. Ba Lé Thi Thuy Trang - Thanh vién.

Tai Dai hoi c6 dong thudng nién nam 2018 vao ngay 09/4/2018, dd bau bo sung
6ng Bui Tan Dinh lam thanh vién Ban Kiém soat nhiém ky 111 (2017-2022) thay thé ong
Diép Phii Vinh (do 6ng Diép Phti Vinh - ¢6 don xin tir nhiém thanh vién Ban kiém soét).
Thanh vién Ban Kiém soat gdm co:

1. Ong Bui Tén Dinh - Truong ban
2. Ba Db Ngoc Nga - Thanh vién
3. Ba Lé Thi Thuy Trang - Thanh vién.

Tai Dai hoi c6 dong thudng nién nam 2020 vao ngay 26/6/2020, d3 bau bo sung
ba Hoang Thi Hong véo thanh vién Ban Kiém soat nhiém ky 111 (2017-2022) thay thé
6ng Bui Tan Pinh (do 6ng Bui Tan Pinh - ¢4 don xin tir nhiém thanh vién Ban kiém

soat). Thanh vién Ban Kiém soat gom co:
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1. Ba b6 Ngoc Nga - Truong ban
2. Ba L€ Thi Thuy Trang - Thanh vién
3. Ba Hoang Thi Hong - Thanh vién.

Tai Dai hoi c6 dong thuong nién nam 2021 vao ngay 29/4/2021, da bau bo sung
6ng Vit Minh Bao vao thanh vién Ban Kiém soat nhiém ky 111 (2017-2022) thay thé ba
Db Ngoc Nga (do ba D& Ngoc Nga - ¢6 don xin tir nhiém thanh vién Ban kiém soat).
Dén nay, thanh vién Ban Kiém soat gom co:

1. Ong Vii Minh Bao - Truéng ban
2. Ba Lé Thi Thuy Trang - Thanh vién
3. Ba Hoang Thi Hong - Thanh vién.

I1. HOAT PONG BAN KIEM SOAT NAM 2021 & NHIEM KY |11 (2017-2022)

Trén co s& quy ché hoat dong cia Ban Kiém soat, moi thanh vién dugc phan cong
phu trach nhitng van dé phu hop v6i chuyén mén. Gom mdot s6 ndi dung chu yeu sau:

1. Kiém tra hoat dong tai chinh, giam sat viéc tuan thu cac quy dinh cua luat Doanh
nghiép;

2. Giam sat viéc thyc hién Diéu 1¢ Cong ty, viéc chi dao va trién khai Nghi quyét
Dai hoi dong cb dong thudng nién hang nam;

3. Giam sat viéc thuc hién, chép hanh cac chinh sach, ché do quy dinh cua Nha
nuéc, Pidu 1é Cong ty, Nghi quyét ciia Pai hoi Pong C6 dong va cac Nghi quyét, Quyét
dinh, Thong bao da duoc HPQT Cong ty ban hanh vé tinh hinh hoat dong cua Cong ty;

4. Kiém soat viéc xay dung va thue hién cac Quy ché, Quy dinh ciia Cong ty. Viéc
ban hanh cac qui ché, qui dinh ndi1 bo dugc thuc hién chat ché, cin trong trén co s¢ thuc
tién doanh nghiép va phu hop véi qui dinh cua phép luat;

5. Giam sat tinh hop 1y, hop phap, mirc do cin trong trong to chirc cong tac ké
toan, thong ké va lap bao cdo tai chinh dinh ky (qui, 6 thang, nim); xem xét, thim dinh
bao cdo tai chinh hang nam da dugc soat xét va kiém toan ciia Cong ty Kiém toan AASC
thuc hién kiém toan va phat hanh bao cao kiém toan vao cudi nam tai chinh 31/12 hang
nam;

6. Giam sat viéc sir dung von, quan 1y tai san cia Doanh nghiép; viéc trang bi, dau
tu mua sim tai san va viéc phan loai, trich 1ap va st dung du phong rui ro;

7. Giam sét cong tac thu hdi cong no ton dong;

8. Thuc hién kiém tra, giam sat dot xuat khi can;

9. Tham gia day du cac cudc hop cua Hoi dong Quan tri Cong ty, cac cude hop
giao ban hang thang cua Ban Diéu hanh. Trén co s& d6, giam sat tinh hinh hoat dong
san xuét kinh doanh, kip thoi kién nghi nhitng van dé c6 lién quan dén cong tac quan tri,
diéu hanh san xuat kinh doanh ciia Tong Giam déc va Ban Diéu hanh Cong ty.
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I11. KET QUA HOAT PONG KIEM TRA, GIAM SAT CUA BAN KIEM SOAT
1. Tinh hinh hoat ddng san xuit kinh doanh:

Bio cao két qua hoat dong san xuat kinh doanh nam 2021 & nhiém ky 111 (2017-

2022):
Chi ticu Nam tai chinh
) 2017 | 2018 | 2019 | 2020 | 2021
%‘Lﬁ?gtggng“én 260,81 | 290,79 | 352,56 | 350,02| 303,05
Ifdfvr?‘;fﬁzhgggkha“ 523| 559 620 68| 7,89
;ﬁ;lr‘(};‘ij‘nl;g);ge chua phan | a1 40y | (35,75) | (106,37) | (206,05) | (138,71)

Két qua loi nhuan hang nam &m do cac khoan i vay, chénh 1éch ty gia vang phat

sinh tir cong ng cli Ngan hang Sacombank.

2. Tinh hinh tai chinh, ké toan Céng ty:

2.1. S6 liéu tai chinh co ban ciia Cong ty dén 31/12/2021:

DPon vi tinh: VNP

) SO DUNGAY SO DUNGAY
STT NOI DUNG
31/12/2021 31/12/2020
| | TAISAN NGAN HAN 88.046.002.946 89.384.348.752
1 | Tién va cac khoan twong duong tién 8.399.776.339 8.149.781.230
2 | Cac khoan dau tu tai chinh ngin han 15.000.000.000 25.000.000.000
3 Céc khoan phai thu ngan han 14.353.213.033 16.461.995.364
4 | Hang ton kho 44.312.276.283 35.420.777.437
5 | Tai san ngan han khac 5.980.737.291 4,.351.794.721
Il | TAISAN DAI HAN 74.687.659.582 77.607.931.700
1 | Céc khoan phai thu dai han 166.484.020 130.926.820
2 | Taisan c6 dinh 40.929.121.396 44.806.858.254
3 | Déu tu tai chinh dai han 20.000.000.000 18.000.000.000
4 | Tai san dai han khac 13.592.054.166 14.670.146.626
1l | TONG CONG TAI SAN 162.733.662.528 166.992.280.452
IV | NO PHAI TRA 1.150.499.488.286 | 1.016.046.808.144
1 | No ngén han 1.147.747.859.060 | 1.013.490.078.918
2 | No dai han 2.751.629.226 2.556.729.226
V | VON CHU SO HU'U (987.765.825.758) | (849.054.527.692)
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) SO DUNGAY SO DUNGAY
STT NOI DUNG
31/12/2021 31/12/2020
1 | Vén dau tu cta cha sé hitu 88.000.000.000 88.000.000.000
2 | Quy dau tu phat trién 1.831.822.301 1.831.822.301
3 | Loi nhuan sau thué chwa phan phdi (1.077.597.648.059) |  (938.886.349.993)
VI | TONG CONG NGUON VON 162.733.662.528 166.992.280.452

- B4o c4o tai chinh hang nam, dwoc kiém toan bai Céng ty TNHH Dich vy Tu
van Tai chinh ké toan va Kiém toan (AASC) theo dung quy dinh cua Diéu I¢ Cong ty,
bao cao Tai chinh duoc lap day di miu biéu theo quy dinh cua Bo Tai chinh, phd hop
VGi cac chuan muc ké toan Viét Nam va cac quy dinh hién hanh.

- B&o cdo tai chinh nam 2021 cling nhu hang nam da phan anh hop ly tinh hinh
tai chinh tai thoi diém ngay 31/12 hang nam, két thlic hoat dong kinh doanh, luvu chuyén
tién té cho giai doan tai chinh tir ngay 01/01 dén ngay 31/12 hang nim.

- B4o c4o tai chinh hop nhat hang nam phan anh trung thuc vé tinh hinh tai chinh
cua Cong ty.

2.2. Panh gia vé tinh hinh tai chinh:

- COng tac quan ly tai chinh cua Cong ty dugc thuc hién ding theo Piéu 1é, Quy
ché tai chinh Cong ty, cac Nghi quyét cua Dai hoi dong cd dong va Hoi ddng Quan tri;
Thuc hién day du cac ché bao cdo tai chinh dinh ky theo quy dinh.

- Cong tac quan 1y va thu chi tién mat, tién giri ngan hang theo quy dinh, cac
khoan thu chi déu co lap phleu va kém chimg tir day du; quy tién mat duge kiém ké theo
quy dinh; cubi ky c6 d6i chiéu xac nhan cong no.

- Cong tac quan 1y tai san va khau hao tai san ¢6 dinh duoc thuc hién theo dung
quy dinh hién hanh cua B6 tai chinh. Cudi nim c6 kiém ké, danh gia day du; tinh hinh
hang hoa tén kho dam bao luan chuyén.

- Tinh hinh quan 1y chi phi dugc thuc hién theo dung quy ché tai chinh cua Cong
ty da duoc ban hanh.

- S6 sach chung tir ké toan thyuc hién theo thiét ké phan mém ké toan da duoc cai
san, s6 sach dugc cap nhat, in ra va luu trit diy da theo quy dinh.

3. Tinh hinh cdng n¢ ) .
- Tong cong ng phai thu den 31/12/2021: 14.519.697.033 dong

(trong dé phdi thu ngen han 14 14.353.213.033 dong, dai han 166.484.020 dong)

Ng phii thu khé doi khong cé khd ning thu hdi: 111.110.482.156 dong (da trich
lap di phong phii thu khé doi 110.997.832.613 déng)

- Tong cong no phai tra 31/12/2021: 1.150.499.488.286 dong. Trong do:

+ No phai tra ngin han: 1.147.747.859.060 dong, mot s6 khoan no phai tra dén
han hién Cong ty chua can doi dugc nguon tién dé thanh toadn nhu:

> Phdi trd vé c¢6 phan héa :11.267.612.814 dong
> Phdi tra Tong cong ty TM Sai Gon-TNHH MTV 1di vay von : 24.799.354.131 dong
» Phdi trd no qua hagn NH TMCP Sai Gon Thuong Tin : 464.646.000.000 dong
» Phai tra lai vay NH TMCP Sai Gon Thuong Tin : 620.197.464.140 dong
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+ Phai tra dai han (tién nhan ky quy, ky cuoc): 2.751.629.226 dong.

Céc cdng no trén 1a cong no cii phat sinh tir ndm 2009 trd vé trudc con ton dong
dén nay chua giai quyet. Trong nhiém ky I11 (2017-2022), Cong ty da quan ly chét ché
cong no, khong dé phat sinh thém cong ng kho doi.

4. Tinh hinh diu tu:

- Cong ty manh dan dau tu, nang cap va bo sung may moc, nha xudng bao dam
duy tri diéu kién san xuit dat tiéu chuan code chau Au va an toan vé sinh thuc pham.
Dinh hudng diing dan dé chuyén d6i co ciu san xuét, da dang hda san pham nham nang
cao nang lyc canh tranh, dap Gmg yéu cau ngay cang cao ciia ngudi tiéu dung trong va
ngoai nudc, tao uy tin thu hat khach hang, xay dung thuong hiéu APT ngay cang phat
trién.

- Hang nam, Cong ty da thyuc hién ding chuong trinh dau tu theo ké hoach da
duoc duyét. Ban kiém soat da xem xét va danh gia viéc thyc hién dau tu cua Hoi dong
Quan tri, Ban Diéu hanh 1a dung din va dem lai hiéu qua cho Céng ty. Cu thé:

Cong tac dau tu, stra chira dinh ky hang nam:

Nam tai chinh
Chi tieu 2017 | 2018 | 2019 | 2020 | 2021
K& hoach duoc duyét 7.87 7.03 7.50 7.05 7.42
Thuc hién 690 473 558| 478 3,07
Ty I¢ thuc hien/KH 87.7% | 673% | 744% | 67.8% | 41.37%

Ngoai ra, tir nam 2017-2022 Cdng ty thuc hién cac du an dau tu 16n nhu sau:

+ Céng trinh Xudng nudc mam APT hoan thanh va dua vao sir dung tir ngay
19/5/2017, theo ké hoach dy an dau tu dugc HPQT duyét la 15.060.000.000 dong, tong
gia tri thuc hién 13 10.390.000.000 dong (69%/KH).

+ COng trinh Xudng Pong lanh Hung Thinh véi hé thong bang chuyén cap dong
IQF 500kg dua vao hoat dong tir ngay 18/10/2017, theo ké hoach dy an dau tu dugc
HPQT duyét 1a 19.602.000.000d6ng, téng gia tri thuc hién 1a 19.540.876.000 dong
(99,6%/KH).

+ Ngay 14/12/2020, Hoi ddong quan tri Cong ty da ban hanh Quyét dinh s 07/QD-
HDQT-2020 vé viéc gop von thanh 1ap Cong ty TNHH Chin Nudi Somo Farm Tan
Bién véi ty 18 40% vén diéu 1¢ tuong tng s6 tién 20 ty dong (ndm 2020 Cong ty da gop
18 ty, nam 2021 gop 2 ty).

Cong tac dau tu, sira chita dinh ky, cling nhu cac cong trinh xay dung méi khi
dua vao khai thac dam bao tiéu chuan vé cac diéu kién xuat khau, dem lai nhiing ket qua
nhét dinh: Pat tiéu chudn HACCP, BRCS, HALAL,. . Duy tri dugc céc code xuét khau
DL 364 (Xuong DL Thang Loi), DL 769 (Xudng ‘ché bién thuc pham THS APT),
HK 156 (Xuong ché bién Binh Théi) va nim 2018 duoc cap thém 02 Code xuét khau
DL 878 (Xuéng DL Hung Thinh), NM 880 (Xuéng Nudc miam APT). Biéu kién nudi
theo tiéu chuan Vietgap, dat tiéu chuan xuat khau.

5. Thu lao Héi d(‘)ng quan tri, Ban Kiém soat:

Do tinh hinh Cong ty 16 lity ké nén trong nhiém ky khong chi thu lao cho Hoi
dong Quan tri va Ban Kiém soat.
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IV. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI, BAN PIEU HANH

CONG TY

1. Hoat dong ctia Hoi dong Quan tri (HPQT):

STT | Chitc danh

Biu tai Pai hji
Nhiém ky (2017-2022)

Kién toan lin 1
(Dai hoi c6 dong
thuong nién thang 4/2019)

Kién toan lan 2
(thang 8/2020)

1 CT HbQT Ong Tran Phat Minh Ong Truong Tién Diing Ong Nguyén Lam Vinh Huy
2 UV. HbQT Ong Truong Tién Diing Ong Nguyén Lam Vinh Huy Ong Truong Tién Diing
3 | UV.HDPQT | Ong Nguyén Lam Vinh Huy Ong Hoang Vin V§y Ong Hoang Vin V§y

(*) Thdang 8/2020, Ong Truong Tién Diing tir nhiém chirc danh chii tich HPOT va giir
chite danh TV HPOT kiém Tong Giam déc (do tudn thi theo quy dinh phdp ludt tai Nghi dinh
71/2017/NP-CP vé viéc Chii tich HPQT Céng ty dai chiing dd dang ky giao dich, niém yét trén
san chuirng khoan khong dwoc kiéem nhiém Téng Giam doc, ¢é hiéu luc tir 01/8/2020).

Kién toan lan 3
STT Chire danh (théng 4/2021 dén nay)
1 CT HPQT Ong Nguyén Lam Vinh Huy
2 UV. HBQT Ong Truong Tién Diing
3 UV. HPQT Ba D6 Ngoc Nga

- Trong suét nhiém ky 111 (2017-2022), Hoi d6ng Quan tri Cong ty da thyuc hién
dung chirc ndng, nhiém vu trong cong tac dinh husng, chi dao, quan ly Cong ty; theo
sat va kip thoi diéu chinh ké hoach cho phu hgp tinh hinh thyc té.

- Cac Thanh vién HPQT dam bao tham du day du cac cudc hop caa HPQT trong
suot nhiém ky qua.

- HPQT d4 hoat dong tich cyc véi tinh than trach nhiém nhiam muc tiéu 6n dinh
va tim moi co hoi giai quyét nhitng ton tai cii dé phat trién Cong ty, diéu d6 thé hién tai
cac cudc hop HPQT dé thong nhat vé chién luoc, dinh huéng phét trién ké hoach SXKD
hang nam.

- HDQT linh dong, c6 cac giai phap phu hop nham thyc hién cac uy quyen cua
Pai hoi Co  dong thuong nién cho HDQT gial quyét nhiing van dé thudc tham quyén cua
Pai hoi C6 dong nhu xur ly cac Van dé ton tai tai chinh giai doan chuyén thé doanh
nghiép Nha nudc, Xt Iy no vay, tai cau trac Cong ty, ...

DPdnh gid vé hoat dong ciia HPQOT trong suét nhiém ky qua. Mac du, trong diéu
ki¢n tinh hinh tai chinh Cong ty CO qué nhiéu kho khan do cac ton tai cua giai doan
trude day van chwa duwoc gidi quyet cong tac quyét todn giai dogn Nha nu6c cham nén
chua thé thuc hién diwroc tai cau triic Cong ty nhw du Kién, tinh hinh nguyén liéu thiy
san ngay cang khé khan, dai dich covid-19 bung phat kéo dai ter nam 2020, ... Tuy nhién,
HPQT Céng ty da hét surc né luee dé c6 nhing chu truong, gidi phap phu h0'p duy tri on
dinh hoat dong san xuat kinh doanh ngay cang phat trién vé mat thuong hi¢u, dam bao
cong viéc lam on dinh cho Nguoi lao dong, tiép tuc gidi quyét nhiing ton tai cii, ... CAc
quyét dinh ciia HPOT trong Nhiém ky qua phi hep véi lgi ich ciia Cong ty va cac Co
dong. Cdc quyét dinh trién khai nghi quyét Pai héi dong cé dong hang niam ciia HPOT
dwoc ban hanh kip thoi va co kiém tra thuwong xuyén.
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2. Hoat dong cia Ban Piéu hanh:

STT Chitc danh Sau Pai hoi Kién toan lan 1 Kién toan lan 2
Nhiém ky (2017-2022) (thdng 12/2019) (thang 6/2020)
1 Tong Giam doc | Ong Truong Tién Diing Ong Truong Tién Diing Ong Truong Tién Diing
2 Pho TGb Ong Nguyén Tri Hiéu Ong Ngb Van Khuong Ong Mai Minh Vuong
3 Pho TGb Ong Ngb Van Khuong Ong Mai Minh Vuong Ong Nguyén Thanh Vinh
4 Pho TGb Ong Mai Minh Vuong Ong Nguyén Thanh Vinh

- Ban Diéu hé}nh d?} hoan thanh co ban céc, nhiém vu, ghi tiéu SXKD theo Nghi
Quyet cua bai hoi dong co6 dong va cac Nghi quyet cua Hoi dong Quan tri hang nam.

- Mic du trong nhiém Ky c6 rat nhiéu kho khin vé nguyén liéu, vé lao dong, vé
tinh hinh dich covid-19 bung phat kéo dai,...Nhung Ban Diéu hanh d3 c6 nhiéu nd luc,
tich cuc trién khai thuc hién ké hoach SXKD theo Nghi Quyét cua Pai hoi dong c6 dong
va cac Nghi quyét cia HPQT dé ra; Xay dung mdi quan hé hai hoa, doan két, tim cach
thdo g& cac kho khan dé thuc hién dat cac chi tiéu ké hoach san xuét kinh doanh cua
Cong ty c6 hiéu qua (trir két qua nam 2021 do dnh hwréng béi tinh hinh dich covid-19,
logi trir cac khodn phat sinh 16 cia nhitng nam truée day, lai phdi tra cho Ngan hang
Sai Gon Thuong Tin va cdc khoan trich lap du phong va hoan nhap).

- Kiém soat chit ché tinh hinh céng ng, khong dé phat sinh cong ng kho doi;
Khong phét sinh hang ton kho cham luan chuyén, kém chét lugng,... ; hoat dong dam
bao tuan tha theo Luat doanh nghiép, Piéu 1é caa Cong ty; Cong tac thu hdi ng khéng
6 nhiéu thuan loi nhung Cong ty luén quyét liét trong viéc tiép tuc deo bam thu hoi
cong no ci,...

- Tang cudng hop tac véi nhitng khach hang tiém ning, dong thoi md rong thém
mot so thi treong trong nudc va xuat khau; Tung budc xay dung va ngay cang phat trién
ve hinh anh thuong hiéu, dam bao cdng viéc lam 6n dinh cho ngudi lao dong.

- Str dung ¢6 hiéu qua ngudn von tich liy dé dau tu xay dung méi mot sd hang
muc vé trang thiét bi, mdy moc, nha Xudng dé tang nang lyc san xuat, ddm bdo tinh
canh tranh,...

- Cong tac quyét toan giai doan chuyén thé doanh nghiép Nha nudc sang Cong
ty c6 phan sau khi c6 Bién ban chinh thicc cia Kiém toan Nha nuéc KV VI ngay
26/5/2020, véi s tién phai nop vé ngan sach Nha nudc 1a 29.384.626.854 dong. Ban
Piéu hanh d3 cung Satra tiép tuc thuc hién cac giai trinh, kién nghi, ¢& nghi UBND
Thanh phé va Kiém toan Nha nudc xem xét, sém giai quyét nhung van chua co két qua.

- Chép hanh dung qui dinh vé cong bd thong tin dbi véi Cong ty Dai chiing. Bao
céo tai chinh, bao c4o quan tri, bio cao thudng nién, ... dugc cong bé kip thoi, ding tai
day du trén website Cong ty, C6 phiéu 1én san Upcom tao diéu kién cb dong nim duoc
thong tin c6 phiéu, ...

- Cai tién hé thdng quan ly trong Cong ty tiép tuc phat huy tac dung, tao moi
trrong lam viéc nang dong, chuyén nghiép cho cac can bg, nhan vién. Hoan thién cac
co ché quan ly, gin trach nhiém véi quyén loi cua nguoi lao dong.

Tai liéu phuc vu Pai hoi d517g Co dong nam 2022 - Nhiém ky IV (2022-2027) 7



- Ludn quan tdm dén doi séng, tao mdi trudng 1am viée tot nhat cho Nguoi lao
dong. Thyc hién ddy du va cao hon quy dinh cac chinh sach an sinh xa hoi cho ngudi lao
dong; ludén tao moi diéu kién dé cac Poan thé, Nguoi lao dong thuc hién tdt nhiém vu
duoc giao, duoc tham gia cic hoat dong phong trao ctia Cong ty, tao sy dong thuan,
doan két, nhét tri trong toan Cong ty.

- Thyc hién day du nghia vu v6i Nha nuée theo luat dinh.

V. CONG TAC PHOI HOP GIUA BAN KIEM SOAT VOI HQI PONG QUAN
TRI, BAN PIEU HANH VA CO PONG CUA CONG TY.

Ban Kiém soat di nhan dugc dau du cac thong tin va Nghi quyét caa Hoi dong
quan tri (HPQT), Bao cdo két qua kinh doanh, két qua hoat dong tai chinh hang nim da
dugc kiém toan ciia Cong ty.

Thanh vién Ban Kiém soat tham du cac phién hop cia HPQT. Trén co s& do,
Ban Kiém soat kip thoi theo séat cac hoat dong ctia Cong ty va viéc thuc hién Nghi quyét
ctia Pai hoi dong co dong.

Ban Kiém soat duy tri doc 1ap trong hoat dong kiém tra giam sat ciia minh. Trong
nam, Ban Kiém soat cling chua nhan duoc kién nghi nao cua cd dong ddi véi chi dao va
diéu hanh cia HPQT, Ban Kiém soat, Ban Tong Giam ddc va can bo quan 1y ciia Cong
ty.

VI. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2021.

Ban Kiém soat Cong ty Co6 phan kinh doanh Thuy hai san Sai Gon théng nhat
VGi bao cao quyét toan tai chinh cia Cong ty naim 2021 di duoc kiém toan bai Cong ty
Cong ty TNHH Dich vu Tu van Tai chinh ké toan va Kiém toan (AASC), nhu sau:

Cui i Thyc hign | K€ hoach | 1pye pign | TSO Sagh ‘
1 t1eu nﬁm 2020 nam 2021 niim 2021 /OU H/ /OU TH/
(d/chin) KH 2021 | TH 2020
A 1 2 3 4=3/2 | 5=31
Doanh thu thuin (# dong) 350,02 300 303,05 | 101,02% | 86.58%
Kim ngach XK (zri¢u USD) 6,89 7,00 7,89 | 112,79% | 114,64%
Loi nhuan thuan tir HDKD
J1 DG 4,60 6 585
pRe | 6)| (585
Loi nhuan sau thué chua
phan phéi (dvt: 1 dong) 4,60 (6) | (138,71)
Luong binh quan 6.310.000 | 6.637.000 | 6.842.000 | 103,08% | 108,43%
(dong/nguoi/thang)

Dung trudc nhitng kho khan do anh huong cua dich bénh Covid — 19, can cu tinh

hinh san xudt kinh doanh trong ndam 2021, cin cit vao Khodn 2, Diéu 2 ciia Nghi quyét
Pai héi dong C6 dong thuwong nién ndam 2021 vé ity quyén cho Héi dong Quan tri Cong
ty xem xét diéu chinh cdc chi tiéu ké hoach cho phii hop. Ban Diéu hanh da trinh va
dwoc Hoi dong Quan tri Cong ty chdp thudn théng qua viéc diéu chinh cdc chi tiéu ké
hoach nam 2021 tai Nghi quyét s6 07/NO-HPOT ngay 26/11/2021.
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VII. NHAN XET, KIEN NGHI
1. Nhan xét.

- Qua thyc hién cong tac giam séat hoat dong quan tri va diéu hanh cua Hoi dong
Quan tri, Ban Diéu hanh va can bo quan ly cia Cong ty Co phan kinh doanh Thuy hai
san Sai Gon nhiém ky 111 (2017-2022). Ban Kiém soat nhan thay hoat dong quan tri va
diéu hanh cua Hoi ddng Quan tri, Ban Piéu hanh va can bo quan 1y Cong ty da thuc hién
dung quy dinh Luat Doanh nghiép, cac vin ban hién hanh cua Nha nuéc, cac Nghi quyét
cta Pai hoi dong c6 dong thuong nién, cac Nghi quyét cia HPQT va Piéu 1§, cac quy
ché hién hanh caa Cong ty.

- Cong ty to chuc hoat dong san xuat kinh doanh va khai thac ti da ngudn luc
hién c6, chap hanh nghiém tic quy dinh cua phap luat. Hoat dong cua cac Phong ban
Cong ty dugc quan ly, giam sat va kiém tra chéo Ian nhau, sb liéu duoc cap nhat thong
nhat théng qua phan mém ké toan.

- Cac khoan thu chi tai chinh dugc thuc hién theo dung quy dinh.

- Tinh hinh an ninh trat ty, an todn PCCC, an toan thuc pham duoc dam bao thyc
hién tt.

- Thu nhap, tién lvong ctia can bo, ngudi lao dong dugc chi theo diing Nghi quyét
Dai hoi déng c6 dong.

- Cé4c kién nghi hang nam cta Ban kiém soat d6i véi HPQT va Ban Diéu hanh
co ban d3 dugc thuc hién tot.

- Ban Kiém soét nhat tri voi bao cao cia HDQT va Ban Diéu hanh vé phan danh
gia két qua thuc hién nhiém vy san xuat kinh doanh nhiém ky 111 (2017-2022) va phuong
hudng nhiém vu nhiém ky IV (2022-2027).

2. Kién nghi.

Qua két qua da thuc hién trong nhiém ky 111 (2017-2022), Ban Kiém soat ¢d cac

ndi dung kién nghi tai Dai héi d@)ng ) dong thuong nién nam 2022 nhu sau:

- Tiép tuc phdi hop cuing Satra thuc hién xong hd so quyét toan giai doan Nha
nudc VA CAc ton tai cil, xin dugc 16 trinh ndp tra ngan sach Nha nude trong thoi gian tir
5-10 nidm sau khi c6 quyét toan chinh thirc, tao diéu kién dé Cong ty vuot qua giai doan
kho khin, lanh manh hoa tai chinh va sém c6 diéu kién tai cau tric hoat dong.

- Tiép tuc co céc giai phap, thuong luong véi véi Ngan hang Sacombank dé giai
quyet khoan ng vay. Bong thoi tim kiém nha dau tu nham thyc hi¢n viéc mua ban, tai
co cau khoan ng nay.

- Tiép tuc ddy manh cong tac chuyén ddi phap Iy ddi véi cac mit bang chua day
da ho so phap ly.

- Chii trong trong cong téc quan ly diéu hanh ddi véi khoan gop von, dau tu méi
nham toi vu hoa lgi nhuan caa Cong ty.

- Tap trung phat trién thém cac nganh nghé kinh doanh mai phd hop véi tinh
hinh chung cua Cong ty. Cong ty can c6 san pham cot 161, dac trung khi n6i dén thuong
hiéu APT.

- Déy manh mo rong thi truong kinh doanh, tim kié:m thém khach hang mai, khai
thac san pham & khéach hang hién tai d¢ day manh san pham APT ra thi truong.

N - Ra soat cac mat hang ban cham tai cac h¢ théng siéu thi dé co6 chinh sach giam
13 kip thoi.
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-Quan ly va tiét kiém cac chi phi ban hang, chi phi quan ly doanh nghiép sao cho
dam bao tieét kiém va phu hgp vaéi yéu cau thyc t€ dem lai hiéu qua cho doanh nghiép.

Trén day 1a mot s6 noi dung kiém tra, giam sat caa Ban Kiém soat trong nhiém
ky 11 (2017-2022) va nam 2021. Xin béo céo v&i Pai hoi dong co dong thuong nién.
Rat mong nhan duogc sy gop ¥ chan thanh caa Quy CH dong Cong ty dé Ban Kiém soéat
thuc hién tot hon nhiém vy ciia minh trong nam tai chinh tiép tuc.

Ban Kiém soét xin tran trong cam on Quy C6 déng, Hoi ddng quan tri, Ban Tong
Giam doc, cac Phong ban cua Cong ty da ho trg, tao dicu kign giup Ban Kiém soat thuc
hién nhiém vu trong suot nhiém ky qua.

Xin tran trong bao cao va chuc Pai hoi thanh cong tét dep./.

Noi nhin: TM. BAN KIEM SOAT
- Cdc Cé dong Cong ty; TRUONG BAN

- HPQT, BKS;

- Luu: TK HDQT. Vﬁ MINH B AO
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